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PEEKSKILL HOUSING AUTHORITY
ANNUAL BOARD OF COMMISSIONERS
MEETING — APRIL 16", 2026
BOHLMANN TOWERS
AGENDA

E ROLL CALL

IL APPROVAL OF MINUTES:

BO7 Main Street

Peekskill, New York 10566
Phone: 914-739-1700

Fax: 314-732-1787

a. Resolution —03/01/2026 — February 19", 2026 — Regular Meeting Minutes

ML CORRESPONDENCE: Mone
Iv. EXECUTIVE DIRECTOR'S REPORT:

a) Monthly Report — April 2026

b) Financial Report — March 2026
V. COUNSEL'S REPORT
VL FISCAL YEAR 2027 BUDGET REVIEW

a. John Cruikshank-CPA
V1L UNFINISHED BUSINESS: Nonme
VIIIL NEW BUSINESS:

a) Resolution — 03/02/2026 —February Monthly Bills

b) Resolution — 04/01/2026 -March Monthly Bills

¢) Resolution — 04/02/2026 -- Approving Operating Budget for the Fiscal Year

April 1, 2026 to March 31, 2027

d) Resolution — 04/03/2026 — Writing off Uncollectable Debt ending Fiscal Year March 31,

2026
IX. TENANTS' COMMENTS AND CONCERNS
X ADJOURNMENT

XL EXECUTIVE SESSION- Ongoing Marters




Resolution No. 03/01/2026

PEEKSKILL HOUSING AUTHORITY
RESOLUTION APPROVING
FEBRUARY 19, 2026 BOARD MEETING MINUTES
REGULAR SESSION

WHEREAS, The Board of Commissioners have reviewed the minutes of February 19th, 2026
Board Meeting; and

WHEREAS, The Board of Commissioners find the minutes to accurately reflect the comments
and statements made by the public and the Commissioners.

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the Peekskill
Housing Authority approve the minutes of February 19th, 2026 Board Meeting.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chair Jacqueline Simpkins
Vice Chairman Yvette Houston

Commissioner Nicola Smith-DeFreitas
Commissioner Dawn Benson

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: April 16" 2026

J. Phalen, Executive Director
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Executive Director

PEEKSKILL HOUSING AUTHORITY
MONTHLY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
FEBRUARY 19, 2026

ROLL CALL:

Chairman Simpkins

Vice Chairman Houston
Commissioner Smith-DeFreitas

Commissioner Benson

J. Phalen, Executive Director
Mark J. Kamensky Esqg., Counsel -Absent

Chairman Simpkins welcomed everyone to the February 19, 2026 Monthly Board of Commissioners
Meeting.

Resolution — 02/01/2026 - Regular Meeting Minutes

Chairman Simpkins asked for a motion to pass Resolution 02/01/2026. Vice Chairman Houston made the
motion and Commissioner Smith-Defreitas seconded. Chairman Simpkins asked if there were any
comments, concerns, or questions. There were none. The vote was as follows: Chairman Simpkins -Aye:
Vice Chairman Houston-Aye: Commissioner Smith-Defreitas-Aye: Commissioner Benson-Aye: Resolution
passes.

EXECUTIVE DIRECTOR’S REPORT

Revenue — HUD subsidy for January $161,255
Other Revenue - January 53,698

Tenant Charges

The Executive Director reviewed the Rent Charges, Total tenant charges, Total Collected, Unpaid Tenant
Balance for January 2026.

Bills Paid ~The Executive Director reviewed the January bills.

Total expenses for January 2026 $477,966




Court Proceedings —6 Adjourned, 1 Possession.

Tenant Payment Agreements- TPA

Total of 89 residents have payment agreements with a remaining balance of $606,425.94
Work Orders — January: 92, 4 outstanding

Unit Turnovers — 2 vacant units as of January 31.

Extermination- 1 bedbug treatment in January 2026.

Tenants Account Receivable (TAR)

Total past due for January 2026- 145 tenants (53%) owed 51,186,733.

Police Reports:

Police Activity PHA January 6- January 12, 2026 -Bohlmann Towers had 45 visits (34 patrol/follow-up, 11
other), and Dunbar Heights had 44 visits (42 patrol/follow-up, 2 other).

Police Activity PHA January 20 - January 26, 2026, -Bohlmann Towers had 37 visits (35 patrol/follow-up, 2
other), and Dunbar Heights had 35 visits (33 patrol/follow-up, 2 other).

... """

NATIONAL STANDARDS FOR THE PHYSICAL INSPECTION OF REAL ESTATE (NSPIRE)

HUD has scheduled PHA for the HUD NSPIRE inspections on Monday February 9*,2026 at Dunbar and
Turnkey sites. Notice has gone out to the residents and maintenance will be going around and doing
inspections. Please call in work orders for the items you are aware of that need repairs.

-_—  — — e

Grants

Pending Application Submission

1. Emergency and Non-Presidentially Declared Disaster Grant Application 2025: For Bohlmann
boiler replacement. Application due date is ongoing

Awarded (pending receipt)

1. CDBG 2025: Requesting S800,000 (with a $1.6 million match) for renovation of 170 bathrooms at
Bohlmann Towers, per the 2018 Physical Needs Assessment.




Kiley Center

The Peekskill Housing Authority (PHA) is awaiting the environmental review from Westchester County as it
is part of the HUD application.

Other Updates

Dunbar Heights Kitchens
PHA has secured $310,000 in state funding for kitchen renovations at Dunbar Heights,

Next steps:
¢ The bidding process will begin once the scope of work is finalized with HUD.

Dunbar Bathroom Project CDBG - Phase 3 Update:

Mock bathroom started on Tuesday February 10™. Full start is expected on Tuesday February 17,

COUNSEL'S REPORT: None

UNFINISHED BUSINESS — None

Resolution — 02/02/2026- January Monthly Bills

Chairman Simpkins asked for a motion to pass Resolution 02/02/2026. Vice Chairman Houston made the
motion and Commissioner Smith-Defreitas seconded. Chairman Simpkins asked if there were any
comments, concerns, or questions. There were none. The vote was as follows: Chairman Simpkins -Aye:
Vice Chairman Houston-Aye: Commissioner Smith-Defreitas-Aye: Commissioner Benson-Aye: Resolution
passes.

TENANTS QUESTIONS COMMENTS AND CONCERNS:

Greta Smith: | thought pitbulls were not allowed in housing. A pitbull chased me in the elevator and |
reported it to staff,

Executive Director Phalen: I'll follow-up with staff in the morning,
Helena Travis: When | call downstairs, no one answers.,
Executive Director Phalen: There is a new phone system. I'll look into adjusting the ring time.

Rochelle Bonner: There's a strong smoke odor entering the apartment through vents and hallways. |
don't think the vents in my bathroom are working.

Chairman Simpkins: Mike, do the vents turn on and off?

Assistant Director Levin: The vents are automatic.




Helena Travis: The dumpster placed outside may attract non-residents to dump trash.
Executive Director Phalen: it's there temporarily because they're cleaning out a cluttered apartment.

Sheila Travis: | had a flood in my apartment on Tuesday and maintenance did not follow-up. It's not fair
we are told to use our own insurance when things like this happen.

Executive Director Phalen: I'll look into the flood from Tuesday.
Shurlyn Stoney: | have mice in the radiator in my bedroom.

Executive Director Phalen: Call the office so that you can be placed on the weekly treatment list. The
exterminator will visit your unit each until the issue is resolved.

Sheila Travis: Maintenance was arguing with the exterminator in my apartment because he wanted him to
seal a hole and the maintenance guy said it's against fire code. That's rude.

Chairman Simpkins: Give Janneyn the maintenance person’s name.
Rochelle Bonner: My apartment is cold. Sometimes | put water in the oven and turn my oven on.

Executive Director Phalen: Call the office so maintenance can check the heat in your unit. That is a fire
hazard.

Yolanda Scott: The power went out and we did not receive any communication regarding it.
Executive Director Phalen: The office did not have power either. There was an email blast sent regarding

the outage and again when the power was restored. There was a maintenance person onsite until the
power was restored as well.

Chairman Simpkins motioned to adjourn the meeting. Commissioner Benson made the
motion and Commissioner Smith-Defreitas seconded,

The meeting was adjourned at 7:50 pm.




PEEKSKILL HOUSING AUTHORITY
BOARD OF COMMISSIONERS MEETING

April 16, 2026
EXECUTIVE DIRECTOR'S REPORT

Revenue March

68,740
HUD Subsidy — Bohlmann (AMP 1)
HUD Subsidy — All other sites (AMP 2) 66,526
Proceeds from Capital Funds/Shortfall Funds/ROSS Grant 199,306
Total HUD Revenue 334,572
Other Revenue— Non-Federal
Laundry Commissions 2,525
CAP Office 0
Health Center 740
Interest 446
Total 3,711
TENANT CHARGES March
Rent 181,436
Parking 1,770
Misc. (key cards, maintenance charges, legal fees) 611
Late fees 804
Air Conditioners 435
TOTAL TENANT CHARGES 185,056
Total Collected 218,529
Unpaid Tenant Balance for the month (33,203)
All Qutstanding Tenant Charges 1,151,063
Write offs, AJE's, Move outs 237,996




Financial

BILLS PAID
March
Payroll (M) 72,787
Elevator (Q) 0
Exterminator (M) 2,200
City Trash Collection (Q) 21,060
City Water (Q) 4]
Sewer Tax (Semi-Annual) 0
Robison Fuel Qil (M) 72,147
Electric (M) 30,815
Gas (M) 35,137
Propane (M) 2,218
Legal — PHA Attorney (M) 3,200
Legal — Labor Attorney 253
Lawsuit Deductibles 0
Health Insurance/Dental Insurance(M) 72,310
Process Server — Evictions (M) 0
Insurance — Commercial (Q), Liability (Q), WC (M), Auto (Q) 12,955
Credit Card (M)-Maintenance Supplies, Office Expenses, Tenant Services 26,399
Other Maintenance Supplies and Contracts (M) 3,727
Other Office Expenses and Contracts (M) 11,209
PILOT (SA) 0
NY5 Retirement Contribution (A) 2,945
Medicare Part B Reimbursement 0
Unit Turnaround Contracts 7,800
TOTAL EXPENSES $311,192
ROSS Grant (Salary, expenses and training) 6,154
CAPITAL FUND PROJECTS (construction and architect fees) 423,560




COURT PROCEEDINGS

MONTH # RESIDENTS ] BALANCE | #PAID | AMOUNT PAID | RESULT/COMMENTS
March 2025 7 104,666 0 0 2-Trial 1-Stay 3-Adjourned
1- Stipulation
April 2025 7] 121,046 0 ] 1-Warrant & Stay 4-Adjourned
2-Trial
May 2025 7 151,366 0 0 7 - Adjourned
June 2025 7 150,831 2 8,534 3 - Stipulation 4- Adjourned
July 2025 5 62,524 5 - Adjourned
August 2025 6 65,409 2 1,249 6 - Adjourned
September 2025 10 110,087 0 1] 1 - Stipulation 3 - Possession
6 — Adjourned
October 2025 6 104,865 0 0 1-Stipulation 4-Adjourned
1-Possession
November 2025 35,835 0 o 3-Adjourned
December 2025 21,455 0 0 1-Stipulation
January 2026 138,293 0 0 B-Adjourned
1-Possession
February 2026 4 115,929 0 0 3-Adjourned
1-Possession
March 2026 7 99,021 5 14,214 6-Adjourned
1-Stipulation
WORK ORDERS
MONTH CALLS COMPLETE OUTSTANDING OR COMMENTS
January 2025 127 127
February 122 122
March 148 148
April 108 108
May 108 108
June 171 171
July 131 131
August 116 116
September 29 89
October 157 157
November 115 115
December 120 120
January 2026 92 92
February 115 119
March 115 113 2 Outstanding




Tenant Payment Agreement Summary — As of March 31, 2026

Bohlmann Towers (48 Agreements)
» Total Agreement Amount: $308,679.67

= Total Received: 564,575.08
* Remaining Balance: $244,104.59

Dunbar Heigh reements
« Total Agreement Amount: $269,098.20
» Total Received: $61,463.20
* Remaining Balance: $207,635.00

Turnkey (11 Agreements)

*« Total Agreement Amount: 583,117.30
» Total Received: 519,034.00
» Remaining Balance: $64,083.30

PHA Total ments
* Total Agreement Amount: $660,895.17

s Total Received: $145,072.28
= Remaining Balance: $515,822.89

UNIT TURNOVER
SIZE VACANT COMPLETE LEASED COMMENT
SITE/UNIT
BT 1 1 02/02/26 03/12/26 LEASE 04/01/26
BT 3-D 4 05/16/25 06/18/25 09/02/25
BT 4-G 3 02/06/26 CONTRACTORS WORKING
BT 4-J a 11/22/25 12/31/25 02/19/26
BT 4-Mm 1 07/21/25 08/01/25 09/02/25
BT 5-A 0 07/23/25 08/15/25 01/12/26
BT 6-L 1 06/16/25 06/30/25 07/15/25
BT 7-M 1 03/11/25 04/11/25 07/03/25
DH 2-B 2 07/07/25 07/25/25 09/02/25
DH 9-B 4 12/19/25 01/15/26 02/06/26
DH 16-D 2 02/06/26 04/03/26 LEASE MflEf!E
TK 14318 2-L 1 06/30/25 08/07/25 11/15/25
TK 14318 3-L 3 02/28/26 OFFLINE
TK 1431A 1-M 3 10/10/25 11/16/25 12/19/25
TK1227 3-M 3 12/01/25 OFFLINE
TOTAL VACANT 3
OFFLINE 2




EXTERMINATION SUMMARY — BEDBUGS - # Treatments

MONTH 2024 2025 2026 Comment
January 0 1 1
February 2 P 0
March 0 17 0 2025-3 confirmed 14 Preventative Services
April i 2
May 2 2
June 2 1
July 1 0
August 0 0
September | 0 1
October 3 0
MNovember |0 0
December | O 0
TOTAL 11 26 1
COST 52,267 54,117 50
ACTIVE UNITS
As of March 31st
Bohimann Towers 142
Dunbar Heights 96
Turnkey 31
Total Occupancy Rate | 98% (269)

TENANT ACCOUNTS RECEIVABLE - LATE OR NO PAYMENT

SITE # Units | No Payment | Past Due through March 31, 2026
Bohlmann Towers 144 | (15) 11 72 owed $600,365 (617,909)
Dunbar Heights 97 | (23) 20 31 owed 5404,237 (413,121)
Turnkey 33[(6)4 20 owed 5146,461 (153,5086)
Totals 274 | (44) 35 122- 45% - 51,151,063 (51,184,536)

PEEKSKILL POLICE DEPARTMENT INCIDENT REPORTS

A Act : February 24- March 2, 2026
Total Visits Patrol/Follow-up Other
Bohlmann Towers | 52 48 4*
Dunbar Heights 31 28 3"

* Bohlmann Towers — Other: 1 Animal Complaint, 1 Medical Emergency, 1 Fire Alarm, 1 Assist Citizen.

* Dunbar Heights — Other: 1 Police Investigation, 1 Altercation, 1 Medical Emergency.



PHA Activ

: March 3-March 9, 2026

Total Visits Patrol/Follow-up Other
Bohlmann Towers | 35 31 4*
Dunbar Heights 30 27 3*

* Bohlmann Towers — Other: 4 Parking Complaints.

* Dunbar Heights — Other: 1 Domestic incident, 1 Dispute, 1 Police Investigation,

PROPOSED BUDGET 2027

In your package is the proposed budget for Federal Fiscal Year ending 3/31/2026. Summary follows:

Proposed Budget Actual Actual
2027 2026 2025 2024

INCOME

Rental 2,126,740 2,116,444 1,771,168

2,163,150

Investment 500 7,000 7,235 6,566
HUD Subsidy 1,650,000 1,650,000 1,991,124 2,016,888
CFP Operating 250,000 200,000 252,136 200,473
Other* 35,000 35,000 51,636 46,678
TOTAL INCOME $4,098,650 $4,018,740 $4,418,575 $4,041,773
EXPENDITURES

Administration 643,370 583,460 546,748 501,056
Tenant Services 20,000 20,000 11,091 23,901
Utilities 1,097,000 1,072,000 1,044,998 1,024,842
Maintenance, Operations 1,238,060 1,297,480 1,433,934 1,161,717
Protective Services 5,000 5,000 400 975
General Expenses 1,015,440 1,029,740 958,341 786,905
Non-routine, Equipment 10,000 10,000 0 (3,415)
TOTAL EXPENDITURES 54,028,870 54,017,680 3,995,512 $3,495,981
SURPLUS (DEFICIT) 569,780 51,060 5423,063 $545,792




| BUDGET HIGHLIGHTS
UTILITIES
Water/Sewer 5315,000 $290,000
Electric 290,000 290,000
Gas/Propane 250,000 250,000
Fuel 55,000 50,000
TOTAL 51,097,000 51,072,000
Proposed Budget
2027 2026
CONTRACT COSTS
Garbage Removal 575,000 575,000
Elevator 50,000 50,000
Alarm/Fire Extinguishers 6,000 6,000
Exterminating 20,000 20,000
Unit Turnover 100,000 100,000
Misc./Other Contracts** 179,000 179,000
TOTAL $430,000 $430,000

*Other Income; tenant charges, laundry, Verizon, office rentals, grants
**QOther Contracts: Heating/cooling, landscape, snow, plumbing

Misc. Contracts and Other Costs: Web hosting, office equipment, bank fees, GASB45, computer services
water coolers, postage, advertising, membership dues, court costs, office supplies, etc.

INSURANCE

Commercial Liability - $110,000 / Property - $85,000 Auto - $8,000 Boiler and Machinery — 58,500
Workman's Comp-25,000 Deductibles - $10,000 Fidelity- $8,500

TOTAL $239,000

EMPLOYEE BENEFITS
FICA-580,320 Health - $335,000 Retirement - $140,000 Dental/Optical - $20,000
Retiree Medical - 516,000 Uniform Allowance (maintenance) - $3,500

TOTAL $594,820

A BOARD RESOLUTION IS REQUIRED TO APPROVE THE FEDERAL FISCAL YEAR 2025 BUDGET
SSeeeeaeee———————————————————————

Elevator Bid

PHA re-bid this project with the following schedule:
Out to Bid: March 30, 2026

Pre-Bid Walk-Through: April 14, 2026

Last Day for Bidder Questions: April 24, 2026

Bid Opening: May 7, 2026

PHA Board Meeting: May 21, 2026




-
FOB only access Turnkey Laundry Rooms

Security access control system will soon be installed for the laundry rooms at 1431 Park Street and 1719
Park Street.

What this means:

» Better Security: The new system uses advanced, encrypted key fobs that cannot be duplicated.
This ensures that only authorized residents can access the facilities.

= Fast Service: Because the system is cloud-based, Management can now update access or replace
lost fobs remotely from the Bohlmann office. You will not have to visit the office to reprogram
fobs.

There will be a brief period of installation with minimal to no disruption to your laundry services. Once
the system is live, Management will reach out with instructions on the new high-security fobs.

Tenant Elections

The Peekskill Housing Authority (PHA) is seeking dedicated residents to fill two (2) vacancies on the Board
of Commissioners. Previously, two residents picked up petitions by the deadline. One returned but did
not have the minimum signatures needed. Notices went out again on 4/10, petitions to be picked up by
April 20" and returned by May 5.

—_————————————————————///—/—7—77 574597

Grants
Pending Application Submission

1. Emergency and Non-Presidentially Declared Disaster Grant Application 2025: For Bohlmann
boiler replacement. Application due date is ongoing.

2. Capital Improvements Grant: For Improving physical condition (addressing UPCS/NSPIRE
deficiencies), Increasing occupancy, Reducing long-term vacancies $250,000-53,000,000 per
award. Due date April 28" 2026

Awarded (pending receipt

1. CDBG 2025: Requesting $800,000 (with a $1.6 million match) for renovation of 170 bathrooms at
Bohlmann Towers, per the 2018 Physical Needs Assessment. The County planner stated in her
most recent email to me "At this time, we are still waiting for those funds to be released by HUD"

_——————————
8



Landscaping Services Solicitation

The Autherity is currently soliciting bids from qualified contractors for landscaping services for the 2026
season. The scope covers all PHA properties, including Bohlmann Towers, Dunbar Heights, and Turnkey
scattered sites.

Key Procurement Details:
= Solicitation Status: Active.
= Bid Deadline: Friday, May 1, 2026, by 12:00 PM.
s Scope of Work: Weekly lawn maintenance, spring/fall cleanups, mulching, and hedge trimming to
ensure all sites meet curb appeal and safety standards,

Status: Contract award recommendations will be presented to the Board following the bid opening and
subsequent review of qualifications and pricing.

_ ——_—_
Kiley Center

The Peekskill Housing Authority (PHA) is awaiting the environmental review from Westchester County as
it is part of the HUD application.

=_

Other Updates

Dunbar Heights Kitchens
PHA has secured $310,000 in state funding for kitchen renovations at Dunbar Heights.

Mext steps:
¢ The bidding process will begin once the scope of work is finalized with HUD.

Dunbar Bathroom Project CDBG — Phase 3 Update:

Full start is underway and they are at the halfway point.

Respectfully Submitted,

) yr';mmf;m S uden

Executive Director
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1:52 PM Peekskill Housing Authority

04/07/26 Balance Sheet
Accrual Basis As of March 31, 2026
Mar 31, 26
ASSETS
Current Assots
Checking/Savings
1111.2 Cash - Operating Account 474 454 48
1111.5 Cash - Payroll Account 34,263 47
1112 Chase - Nonfedaral 426,017.83
1114 Security Deposit Fund B0, 966.25
1117 Petty Cash Fund 1.000.00
Total Checking/Savings 1,016.702.03
Other Current Assets
1123 Allowance for Doubt, Accts -1,135,366.00
1125 AR HUD 176,328.00
1129 AR Other 2,625.70
1211 Prepaid Insurance 54,499.00
1260 Material Inventory 37,581.00
1261 Obsolete Inventory -1,879.00
1122.1 - 1122.1 TAR Bohlmann 473,143,868
1122.2 - 1122.2 TAR Dunbar 350,453.80
1122.3 - 1122.3 TAR Turnkey 7742415
1122.7 - 1122.7 TAR Repays Bohimann 241 462 87
1122.8 - 1122.8 TAR Repays Dunbar 211,587.67
1122.9 - 1122.9 TAR Repays Turnkey 55,084.42
1262 - 1262 Fuel Ol Inventory 26,045.00
Total Other Current Assets 568,890.27
Total Current Assets 1,.586,502.30
Fixed Assets
1400.10 Leasehold Improvements 3,850, 425.76
1400,12 Bullding Improvements 3,555,353.78
1400.3 CFP Unallocated 220,00
1400.42 CFP 2020 280,940.00
1400.45 CFP 2023 80,187.50
1400.451 CFP 2023 ESS 83,104.00
1400.46 CFP 2024 201,033,586
1400.461 CFP 2024 Hazard 33,245.38
1400.5 Accumulated Depreciation -24,931,687 .44
1400.51 Accumulated Amortizatio -13,562.58
1400.8 Land 131,611.00
1400.7 Bulldings 21,807.327.63
1400.8 Equipment - Dwellings 238,849.00
1400.9 Equipment - Admin 813.607.67
1400.95 Equipment - Cap Leases 17.056.20
1401 CDBG Costs 43,393.15
Total Fixed Assets 6,110,114.63
Other Assets
1420 - 1420 Deferred Outflows GASB-68 311,799.00
1421 - 1421 Deferred Outflows OPEB 865,055.00
Total Other Assets 1,176,854.00
TOTAL ASSETS 8,873,560.93

Page 1



1:52 PM Peekskill Housing Authority

04/07/26 Balance Sheet
Accrual Basis As of March 31, 2026

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
2111 Accounts Payable
2114 Tenant Security Deposits
2117.3 Pension Payable
2117.5 Group Insurance
2117.7 C5EA Dues
2133 Accrued utllitles
2135 Accrued Payroll
2137 Payments in Lieu of Taxes
2138 Accrued Comp. Absences
2145 Loase Payable
2240.1 - Prepaid Rent Bohimann
2240.2 - Prepaid Rent Dunbar
2240.3 - Prepaid Rent Turnkey

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2134 Acrued OPEB
2140 Net Pension Liability
2400 Deferred Inflows GASB-88
2410 Deferred Inflows OPEB

Total Long Term Liabilities
Total Liabilities

Equity
2803 Invested in Capital Assets
2807 Unrestricted Net Assets
32000 - Retained Earmnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 26

51,315.10
80,266.22
1,528.11
9,376.38
-375.03
138,083.70
8,190.69
103,620.00
181,023.00
3.926.89
10,306.85
£.484.33
3,935.52

507,683.96

567 688.96

3,936,211.00
309,078.00
213,824.00
1,832,537.00

6,281.650.00

6,889,338.96

5,345,531.69
-4,370,485.59
354,246.69
654,829.18

1,8684,221.97

8,873,560.93

Page 2




1:55 PM Peekskill Housing Authority

04/07126 Profit & Loss
Accrual Basis March 2026

Mar 28
Ordinary Income/Expense
Income
3110 Dwelling Rental
3110.1 Bohlmann Towers 97.152.00
3110.2 Dunbar Heights 55,570.00
3110.4 Turnkey 28.714.,00
Total 3110 Dwelling Rental 181,436.00
3190 Nondwelling Rental
3190.1 Bohimann Towers T735.00
3190.2 Dunbar Helghts 765.00
3180.4 Turnkey 270.00
Total 3190 Nondwelling Rental 1.770.00
3610 Interest on Gen. Fund Inv. 446.08
3690 Other Income
3690.1 Laundry Room Income 252510
3690.3 Health Centar Rent 740.16
3630.6 Late Feas
Bohlmann Towers 444 45
Dunbar Heights 260.75
Turnkey 80.00
Total 3690.6 Late Fees BO4.20
3690.8 Work Orders
Bohimann Towers 304.00
Dunbar Helghts 307.00
Total 3690.8 Work Orders 611.00
3690.9 AC - BT 375.00
3680.9 Ac - TK 80.00
Total 3680 Other Incoma 5,115.46
3681 Other Income CFP Subsidy -7,009.00
8020 Operating Subsidy
B020.1 AMP 1 68,740.00
8020.2 AMP2 86,5268.00
Total B020 Operating Subsidy 135,266.00
Total Income 317,024.54
Gross Profit 317.024.54
Expense
4110 Administrative Salaries 28.433.65
4130 Legal Expense 3,453.00
4140 Staff Training 6,568.05
4170 Accounting Feos 2,400.00
4180.15 Call Phones/Pagers 527.00
4190.3 Telephone -57.78
4180.5 Forms, Station, & Office 6,955,865
4150.6 All Other Sundry 1,584.22
4180.7 Admin. Service Contracts 3.530.92
4190.71 Leases 1,008.35
4190.9 Advertising 1,141.20
4220.01 Other Tenant Services 1.332.02
4320 Electricity 31,344.19
4330 Gas 47 954 91
4335 Propane 221834
4340 Fuel 72,147.30
4410 Labor 44 353 46

Page 1



1:55 PM Peekskill Housing Authority

04/07/26 Profit & Loss
Accrual Basis March 2026
Mar 28
4420 Materials
4420.01 Supplies - Grounds 8,278.04
Total 4420 Materials 8,278.04
4430.1 Garbage & Trash Removal 21,0680.00
4430.11 Routine Maint Contracts 8,917.80
4430.2 Heating & Cooling Contr 350.00
4430.5 Landscaping Contracts -3,784.38
4430.6 Unit Turnaround Contract 7,800.00
4430.9 Exterminating Contracts 2,200.00
4510 Insurance Expense B.473.14
4520 Payments in Lieu of Taxes 2,9687.00
4540 Employee Benefits
4540.1 Employee Ben - Admin 38,019.43
4540.2 Employee Ban - Maint 35.014.10
4540.56 GASB-68 Admin 10,557.00
Total 4540 Employee Benefits 83,580.53
4570 Collection Losses 6,250.00
4180.72 - 4190.73 IT Services 1,200.00
Total Expense 400,237.61
Net Ordinary Income -83.213.07
Other Income/Expense
Other Income
8027 COBG Funds 43,.383.15
8028.52 Capital Fund Grant 2022 8.503.75
8028.53 ROSS Grant 18,784.24
8029.54 Capital Fund Grant 2023 128,535.00
Total Other Income 1599.306.14
Other Expense
4805 ROSS 2022 Expenses 6,360.32
Total Other Expense 6,360.32
Met Other Income 19294582
Met Income 109,732.75
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Peekskill Housing Authority

1:56 PM
04/07/26 Profit & Loss
Accrual Basis April 2025 through March 2026
Apr ‘25 - Mar 26
Ordinary Incomea/Expense
Income
3110 Dwelling Rental
3110.1 Bohimann Towers 1,228,853.88
3110.11 Retro Rent BT 4,840.00
3110.2 Dunbar Heights 5808,183.00
3110.21 Retro Rent DH 26.836.00
3110.4 Turnkay 329,046.00
Total 3110 Dwelling Rental 2,188 968.08
3190 Nondwelling Rental
3180.1 Bohimann Towers 9,778.02
3190.2 Dunbar Heights B12733
3190.4 Turnkey 2,985.00
Total 3180 Nondwelling Rental 21,890.35
3610 Interest on Gen. Fund Inv. 7,447 96
3680 Other Income
3690.1 Laundry Room Income 25,179.20
3690.2 CAP Office Rent 4.500.00
3680.3 Health Center Rent 8,141.76
3680.6 Late Fees
Bohimann Towers 5.870.15
Dunbar Heights 2,834 55
Turnkey 885,55
Total 3690.6 Late Fees 8,700.25
36390.8 Work Orders
Bohimann Towers 1,356.00
Dunbar Heights 1,361.00
Turnkey 10.00
Total 3690.8 Work Orders 2. 727.00
3680.9 AC - BT 5,778.50
3690.9 Ac - TK 770.03
3590 Other Income - Other 9,065.19
Total 3690 Other Income 65,861.93
3691 Other Income CFP Subsidy 176,328.00
8020 Operating Subsidy
8020.1 AMP 1 864,800.00
8020.2 AMP2 895,975.00
8020.5 Shortfall Funds 74,210.00
Total 8020 Operating Subsidy 1,834,994.00
Total Income 4.295.491.22
Gross Profit 4 295.4491.22
Expense
4110 Administrative Salaries 360,949.62
4130 Legal Expense 48 99500
4140 Staff Training 23,323.51
4170 Accounting Fees 28.800.00
4171 Auditing Fees 10,765.00
4190.15 Cell Phones/Pagers 1.382.23
4130.2 Membership Dues & Foes 2,027.72
4190.3 Telephone 1,366,594
4180.4 Collection Fees/Court Co 1,880.00
4190.5 Forms, Station. & Office 58,087,789
4180.6 All Other Sundry 22 822 32
4190.7T Admin. Service Contracts 57.048.72
4180.71 Leases 5,790.11
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1:56 PM Peekskill Housing Authority
04/07/26 Profit & Loss
Accrual Basis April 2025 through March 2026
Apr 25 - Mar 26
4190.9 Advertising 7.534.20
4220,01 Other Tenant Services 6.257.01
4310 Water & Sewer 251.000.31
4310.9 Sewer Taxes 53,368.75
4320 Electricity 283,352.50
4330 Gas 299,724 .44
4335 Propane 16,993.82
4340 Fuel 276,762.80
4410 Labor 634 48917
4410.03 Temporary Labor 100.00
4420 Materlals
4420.01 Supplies - Grounds 110,160.67
Total 4420 Materials 110,160.67
4430.1 Garbage & Trash Removal B4.240,00
4430.10 Alarm/Extinguish Contra 8,176.19
4430.11 Routine Maint Contracts 66,611.29
4430.2 Heating & Cooling Contr 10.217.65
4430.3 Snow Removal 1,775.00
4430.4 Elevator Contracts 41,206.80
4430.5 Landscaping Contracts 42,062.15
4430.6 Unit Turnaround Contract 121,200.00
4430.9 Exterminating Contracts 21,100.20
4510 Insurance Expanse 184 273,14
4520 Payments in Liou of Taxes 103,620.00
4540 Employee Benefits
4540.1 Employea Ben - Admin 201,357.94
4540.2 Employea Ben - Maint 276,215.15
4540.6 GASB-68 Admin 121,485.00
Total 4540 Employes Benefits 580,068,089
4570 Collection Losses 68,610.00
4620 Casualty Losses 12,188.44
4190.72 - 4190.73 IT Services 11,350.00
T520 - T520 Equipment Purchases B,800.00
Total Expense 3,956,580.58
Net Ordinary Incomae 338,900.64
Othar Income/Expense
Other Income
8027 CDBG Funds 43,383.15
8028.52 Capital Fund Grant 2022 8,583.75
B8029.53 ROSS Grant 78,348.07
8029.54 Capital Fund Grant 2023 128,535.00
8028.541CapitalFundGrant2023E5S B3,104.00
8029.55 Capital Fund Grant 2024 B0,621.00
8029.551CapitalFundGrant2024H 30,380.38
Total Other Income 452 956,35
Other Expense
4810 Extraordinary Maintenance 56,135.62
4805 ROSS 2022 Exponses 80, 792.19
Total Other Expense 136,827.81
Nat Other Income 318.028.54
Net Income 654,929.18
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Peekskill Housing Authority
Summary Operating Statement - Budget and Actual
Twelve Months Ended March 31, 2026

Prior Year Annual Variance -
Year-to-Date| Budget Year-to-Date Yearto-Date  Favorable
Revenue Actual | (Dollars) Budget Actual  (Unfavorable)
Operating Receipts

Dwelling Rentals 2086608 | 2113940 2113940 2,188,969 75,029

Nondweliing Rent 22383 4,800 4,800 21,890 17,080

Intarest Income 7.235 7,000 7.000 T 448 448

Other Income 56,362 43,000 43,000 65,862 22,862

HUD Operating Subsidy 1,991,124 | 1,650,000 1,650,000 1,834,994 184,504

CFP Operations Subsidy 207,382 200,000 200,000 176,328 (23,672)
Total Operating Receipts - Including HUD Contril 4,371,195 | 4,018.740 4,018,740 4,295 481 276,751
Expenses
Operating Expenditures
Administrative:

Administrative Salaries 311,757 365,960 365,960 360,950 5,010

Legal Expense 48,599 45,000 45,000 46,995 {1,995)

Training 8,353 5,000 5,000 23,324 {18,324)

Travel 0 5,000 5,000 0 5,000

Accounting Fees 30,300 30,000 30,000 28,800 1,200

Auditing Fees 10,350 25,000 25,000 10,765 14,235

Telephone, Office Supplies, Miscellaneous 134,889 107,500 107,500 170,398 62,898)
Total Administrative Expenses 542258  5B3480 583460 641232 (57.778)
Tenant Services:

Contracts 0 V] 0 0 0

Relocation and other 11,091 20,000 20,000 5,257 13,743
Total Tenant Services Expenses 11,091 20,000 20,000 B.257 13,743
Litilities:

Watsr/Sawer 266,510 240,000 240,000 304,369 {64,369)

Electricity 260,839 260,000 260,000 283,353 6,647

Gas 202 597 250,000 250,000 200,724 (49,724}

Fuel 208,178 282,000 292,000 293,757 (1,757)
Total Utilities Expenses 1,028,124 | 1,072,000 1,072,000 1,181,203 {109,203)
Ordinary Maintenance & Operation:

Labor-Maintenance 632,228 897,480 697 480 634,589 62,891

Materials - Maintenance 175,253 170,000 170,000 110,161 59,839

Maint Contract Costs 584,138 430,000 430,000 396,589 33,411
Total Maintenance Expenses 1,381,618 | 1.287.480 1,297 480 1,141,330 156,141
Protective Services:

Contracts 400 5,000 5,000 D 5,000
Total Protective Services 400 5,000 5,000 0 5,000
General Expensa:

Insurance 210,598 260,500 260,500 194,273 66,227

Payments in Lieu of Taxes 108,832 105,470 105,470 103,620 1,850

Employee Benefit Contributions 557,273 588,770 588,770 599,068 (10,288)

Collection Losses 100,000 75,000 75,000 68,610 6,390
Total General Expenses 976,701 | 1,029,740 1,025,740 065,571 64,169
MNeonroutine ltems:

Extraordinary Items 74,360 10,000 10,000 77125 (67,125)
Total Operating Expenses 4,024 553 4.017 680 4,017,680 4,012,727 72,078
Net Income/{Loss) 346,642 1,060 1,060 282,764 281,704




Resolution No. 03/02/2026

PEEKSKILL HOUSING AUTHORITY
RESOLUTION APPROVING THE
REVIEW OF MONTHLY BILLS AS LISTED
FEBRUARY 2026

WHEREAS, the Board of Commissioners of the Peekskill Housing Authority is responsible for
monitoring the Authority’s expenditures; and

WHEREAS, the bills for the period of February 2026 are set forth in the attached Bills List; and
WHEREAS, the Board of Commissioners has reviewed the Bills List; and

WHEREAS, any questions and/or concerns regarding certain bills listed have been satisfactorily
addressed;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Peekskill
Housing Authority hereby approves the bills as presented in the February 2026 Bills List.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chair Jacqueline Simpkins

Vice Chairman Yvette Houston
Commissioner Nicola Smith-DeFreitas

Commissioner Dawn Benson

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: April 16", 2026

I. Phalen, Executive Director




Peekskill Housing Authority

11:36 AM
03/09/26 Transaction List by Vendor
February 2026
Type Data Num Memo Amount
Aflac New York
Bil 02/26/2026 T81302- Group ... -719.10
Bill Pmt -Check 02/26/2026 18911 781392- Group |... =719.10
All County Lock & Safe Corp.
Bin 02726F2026 Linit and keys a... -160.00
Bill Pmt -Chack 02/2872026 18812 Unit and keys a... -160.00
Arthur J McDonough
Bill 0211172026 MEDICARE PA,., -2,.220.00
Bill Pmt -Check 02/1172026 18886 MEDICARE PA._ .. -2,220.00
Artistic Glasswork
Bill 02r26f2026 021326 INSUL... -350.00
Bill Pmt -Chack 02/262026 18913 021326- INSUL... -350.00
Avaya Financlal Services
Bill 02126/2026 OFFICE PHONES -282.89
Bill Pmt -Check 02/26/2026 18914 OFFICE PHONES -282.89
Bond, Schoeneck & King, PLLC
Bil 02/11/2028 LEGAL SERVIC... -52.00
Bill Pmit -Check 02112026 18887 LEGAL SERVIC... 82,00
Brittany Thornton
Bill 02/26/2026 Security Deposit... -500.00
Bill Pmt -Check 02/26/2026 18915 Security Daposit... -500.00
Carlos Nazario
Bill 02/26/2026 Snow Removal -80.00
Bill Pmit -Check 02/26/2028 18918 Snow Removal -30.00
Chase Card
Bill 02726/2026 Manthly Credit ... -13,548.90
Bill Pmt -Chack 02r26/2026 18930 Monthly Credit ... -13,548.90
City of Peekskill (Gas)
Bill 02/11/2028 Vehicle Fuel- Ja... -984.05
Bill Pmt -Check 02M11/2028 18888 Vehicle Fuel- Ja... -084.05
Con Edison
General Journal 02/09/2026 Gas BO7 Main St heat 34,007.80
Bill 0211112026 Gas for 709 Mai... -5,605.40
Bill Pmt -Check 021172026 18888 -5,605.40
Bill 02/26/2026 ELECTRICITY, ... -52.38
Blllgn-rt -Check 02/26/2028 18817 ELECTRICITY, ... -52.38
SEA
Bill 02/11/2028 AGENCY UNIO... -311.96
Bill Pmt -Check 02/11/2028 18890 -311.96
Bill 02/26/2026 AGENCY UNIO... -311.96
Bill Pmt -Check 02/26/2026 18318 AGENCY UNID... -311.96
CSEA Employee Benefit Fund
Bill 02/2672026 CSEA VISION A .. -1,748.80
Bill Pmt -Check 02/26/2026 18918 CSEA VISION AL -1,746.80
DEC Office Solutions, Inc.
Bil 02/11/2026 IN352909, IN35... -580.83
Bill Pmt -Check 02M11/2026 18891 IN352908, IN35... -580.83
Di Paterio Contracting Inc.
Bill 02/06/2028 Dunbar Bathroo... -44 650.00
Bill Pmt -Check 02/06/2026 18884 Dunbar Bathroo... -44 650,00
Eileen McDonough
Bill 02/11r2026 MEDICARE PA... -2,220,00
Bill Pmit -Check 0211172026 18892 MEDICARE PA, .. -2,220.00
Eileen Pareti
Bill 02r11/2026 MEDICARE PA... -2,220.00
Bill Pmt -Check 021152026 18803 MEDICARE PA... -2,220.00
Gerardo Pizarro
Bill 02/11/2026 Unifarm reimbur... -186.04
Bill Pmit -Check 021172026 18894 Uniform retmbur... -186.04
HD Supely Facilities Maintenance Ltd.
Bill 022612026 Maintenance su.., -1,453.23
Biil Pmt -Check 0212612026 18920 Maintenance su... -1,453.23
Highland Walding Service
Bill 02/26/2026 25450- Stainles... -220.00
Bill Pmt -Check 02/26/2026 18821 25450- Stainles.. -220.00
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Peekskill Housing Authority

11:36 AM
03/09/26 Transaction List by Vendor
February 2026
Type Date Num Memo Amount

Housing Authority Risk Retention Group

Bill 021262026 HGO0135897-C... -26,350.00

Bill Pmt -Check 02/26/2026 18922 HG00135897-C... -26,350.00
Housing Insurance Services Inc.

Bill 02/26/2026 HPOO137921- Li... -20,606.00

Bill Pmt -Check 021262026 18823 HPO0137921- Li... -20,606.00
JKR Pest Solutions LLC

Bill 021172026 Exterminator Mo. .. -1,330.00

Bill Pmt -Check o2M1/2026 18895 Exterminator Mo. . -1,330.00
John G. Cruikshank

Bill 02/11/2026 Accounting Serv... -2,400.00

Bifll Pmt -Check 02/11/2026 18896 Accounting Serv... -2,400.00
Keith Staton

Bill 02111/2026 Serving Warrant... -110.00

Bill Pmt -Check 0211172026 18897 Serving Warrant... -110.00
Kimberlyn Mclver

Bill 02/11/2026 ROSS Coordina... -3,077.00

Bill Pmt -Check 021172026 18885 -3,077.00

Bin 02/26/2026 ROSS Coordina.., =3,077.00

Bill Pmt -Check 02/26/2026 18831 ROSS Coordina... -3,077.00
Kristopher J. Travis

BiN 0212672026 Snow Removal -140.00

Bill Pmt -Check 02/26/2026 18924 Snow Removal -140.00
LAN Associates

Bin 02/26/2026 Invoice 6415,64... -13,006.25

Bill Pmt ~-Chack 02/26/2026 18925 Invoice 6415,64.., -13,008 25
MARC NAHRO

Bill 0272612026 NAHRO 2026 M... -150.00

Bill Pmt -Check 02/26/2026 18926 NAHRO 2026 M... -150.00
Michael Anderson

Bill 02/11/2026 Uniform reimbur... -38.02

Bill Pmt -Check 02r117/2026 18898 Uniform reimbur... =-39.02
Michael Belanich

il 02/11/2025 MEDICARE PA. .. -555.00

Bill Pmit -Check 02/11/2026 18899 MEDICARE PA... -555.00
Nan McKay

Bl 02/11/2026 Model Admissio... -238.00

Bill Pmit -Check g2/11/2026 18800 Model Admissio... -239.00
New York Power Authority

Bil 021172026 6100143038: EL... -23,554.72

Bill Pmt -Check 02/11/2026 18801 6100143038: EL... -23,554.72
NYS & Local Employees Retirement Systems

General Joumnal 0211072026 ERS February ERS p... 3,522,095
NYS Employees’ Health Insurance Pending A

Bill 02/11/2026 VOID: HEALTH ... 0.00

Bill Pmt -Check 02/11/2026 18902 VOID: HEALTH ... 0.00
NYSIF

Bil 02/11/2026 67414226, Work... 1,443 86

Bill Pmt -Chack 0211112026 18803 67414226, Work... -1,443 86
Paychex

General Journal 02/11/2026 Paychex  Corestream 97.37

General Journal 02/25/2026 Paychex  Corestream 9740
Pierro & Kamensky

Bill 02/11/2028 Maonthly Legal 5... -3,200.00

Bill Pmt -Check 02/11/2026 18804 Monthly Legal 5... -3,200.00
Purchase Power

Bill 02/26/2026 Postage supplies -1.05

Bill Pmt -Check D2/26/2026 18827 Postage supplies -1.05
Right-Trak Design Inc.

Bill 0271172026 Budget Praparat.., -483.75

Bill Pmit -Check 0211172026 18905 Budget Preparat... 48375
Robison

Bili 02711720286 Qil Delivery; 696... -38,331.83

Bill Pmt -Check Q2r11/2026 18908 Qil Delivery; 696... -38,331 93
Safe Cloud, Inc.

Bill 021112026 -750.00

Bill Pmt -Check 02r11/2028 18807 -750.00
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Peekskill Housing Authority

11:36 AM
0310826 Transaction List by Vendor
February 2026
Type Date Mum Memo Amount
Stericycle, Inc
Bill 02/26/2026 1000899111- 5. -80.00
Bill Pmt -Check 027262026 18528 1000899111-5... -80.00
Sun-Dance Energy Contractors Inc.
Bill 02/11/2026 9355; Boiler rep... -43,108.17
Bill Pmt -Check 0211172028 18910 8355, Boiler rep... -43,108.17
superior Printing, Inc.
Bill 02/11/2026 5079025; 1000 ... -259.08
Bill Pmt -Check 0211/2028 18808 5072025; 1000 ... -258.09
Yardi Systems
Bill 02/11/2026 Yardi Systems: ... -3,816.51
Bill Pmit ~-Check 02/11/2026 18908 Yardi Systems: ... -3,816.51



Resolution No. 04/01/2026

PEEKSKILL HOUSING AUTHORITY
RESOLUTION APPROVING THE
REVIEW OF MONTHLY BILLS AS LISTED
MARCH 2026

WHEREAS, the Board of Commissioners of the Peekskill Housing Authority is responsible for
monitoring the Authority’s expenditures; and

WHEREAS, the bills for the period of March 2026 are set forth in the attached Bills List; and
WHEREAS, the Board of Commissioners has reviewed the Bills List; and

WHEREAS, any questions and/or concerns regarding certain bills listed have been satisfactorily
addressed;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Peekskill
Housing Authority hereby approves the bills as presented in the March 2026 Bills List.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chair Jacqueline Simpkins

Vice Chairman Yvette Houston
Commissioner Nicola Smith-DeFreitas
Commissioner Dawn Benson

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: April 16", 2026

J. Phalen. Executive Director




10:23 AM Peekskill Housing Authority
04/09/26 Transaction List by Vendor
March 2026
Type Date Num Memao Amount

Aflac New York

Bill 031212026 Supplemental G... -479.40

Bill Pmt -Check 031212026 18960 Supplemental G... -479.40

Bill 03/26/2026 Aflac Health Gro... -478.40

Bill Pmit -Check 03/26/2026 18989 Aflac Health Gro... 473 40
Avaya Financial Services

Bill 03/26/2026 OFFICE PHONES -292.89

Bill Pmt -Check 032672026 18963 OFFICE PHONES -292.88
Bond, Schoeneck & King, PLLC

Bill Pmt -Check 031172026 18931 20128648; LEG... -253.00

Bill 03122026 20128648; LEG... -253.00
Carahsoft Technology Corp.

Bill Pmt -Check 03/11/2026 18932 IN2187419, 221... -2,527 48

Bill 03122026 IN2187419, 221 ... -2 527 .48

Bill 0326/2026 Social Service V... -51.84

Bill Pmt -Check 03/26/2026 18964 Social Service V... 5194
Chase Card

Bill 03/26/2026 Maintenance Ex... -18,366.85

Bill Pmt -Check 03/26/2026 18982 Maintenance Ex... -18.366.85
City of Peakskill (cop)

Bill 03/26/2026 Quarterly Trash ... -21,060.00

Bill Pmit -Check 0372672026 18965 Quarterly Trash ... -21,060.00
City of Peekskill (Gas)

Bill Pmt -Check 031172026 18833 Vehicle Fusl- Fa... -51.00

Bin 031212026 Vehicle Fuel- Fe... -51.00
Clinton Barker

Bill Pmt -Check 0371172026 18934 Uniform reimbur... -134.32

Bill 031212026 Uniform reimbur... -134.32
Con Edison

Bill Pmt -Check 031172026 18935 Kiley Center Gas -4 617.55

General Journal 031172026 Gas 807 Main St heat 30,518.89

Bill 031272026 Kiley Center Gas -4 617.55

Bill 031 2/2026 Electricity: 696 ... -33.81

Bill Pmt -Check 031272026 18954 Electricity: 696 ... -33.81

Bill 031272026 Electricity: 656 ... -408.58

Bill Pmt -Check 031212026 18856 Electricity: 696 ... -408.58

Bill 03/26/2026 6§96 Highland Av... -86.79

Bill Pmt -Check 03/26/2026 18966 696 Highland Av... -86.79
CSEA

Bill Pmi -Check 03/11/2026 18835 AGENCY UNIO... -311.96

Bill 03122026 AGENCY UNIO... -311.86

Bill 03/26/2026 AGENCY UNIO... -311.96

Bill Pmi -Check 03/26/2026 18067 AGENCY UNIO... -311.86
CSEA Employes Benefit Fund

Bill 03r26/2026 VISION AND D... -1,746.80

Bill Pmit -Check 032672026 18958 VISION AND D... -1,748.80
DEC COPIERS LEASING A PROGRAM OF DE LAN

Bill Pmt -Check 031172026 18837 585676082 Lea... -258.00

Bill 031272026 595976082 ;Lea... 258,00

Bill 03/26/2026 Lease of copyst... -163.80

Bill Pmt -Check 03/26/2026 18868 Lease of copyst... -163.90
DEC Office Solutions, Inc.

Bill Pmt -Check 03/11/2026 18938 IN355882- Copy... -547.45

Bill 0312/2026 IN355882- Copy... -547.45
Di Paterio Contracting Inc.

Bill 031712026 Bathroom Revit... -43,393.15

Bill Pmt -Check 03/17/2026 18961 Bathroom Rewit... -43,383.15

Bill 0326/2026 Bathroom Ravit... -83,885.00

Bill Pmt -Check 03/26/2026 18891 Bathroom Rewit... -83,885.00
DJM Tree Service Inc.

Genaral Jourmnal 03/31/2026 Voids Void ck#1B8735 ... 3,784.38
Highland Welding Service

Bill 03726/2026 25477; Stainless... =-185.00

Bill Pmt -Check 03/26/2026 18870 25477. Stainless. .. -185.00
Home Depot Credit Services

Bill 0372672026 MAINTEMANCE... -8,032.04

Bill Pmt -Check 03/26/2026 18983 MAINTEMNANCE... -8,032.04
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10:23 AM Peekskill Housing Authority
04109126 Transaction List by Vendor
March 2026
Type Date Mum Memo Amount

Homa Improvemant St. John's

Bill 03726/2026 Unit Turnaround... -7,800.00

Bill Pmt -Check 03/26/2026 18984 Unit Turnaround... -7,800.00
Hudson Mold Testing and Consulting, INC

Bill 03/26/2026 Mold Testing an... -1,350.00

Bill Pmt -Check 03/26/2026 18985 Mold Testing an... <1,350.00
Janneyn Phalen

Bill 03/26/2026 Travel Accomm... -8.07

Bill Pmt -Chack 03/26/2026 18986 Travel Accomm... -8.07
JKR Pest Solutions LLC

Bill 03/26/2026 Monthly Service ... -2,200.00

Bill Pmit -Check 0372672026 18971 Monthly Service ... -2,200.00
John G. Cruikshank

Bill Pmt -Check 03112026 18839 Accounting Serv... -2,400.00

Bill 03/12/2026 Accounting Serv... -2,400.00
Kimberlyn Mclver

Bill 031272026 ROSS Coordina... -3,077.00

Bill Pmt -Check 03/12/2026 18855 ROSS Coordina... -3,077.00

Bill 03/26/2026 ROSS Coordina... -3,077.00

Bill Pmit -Check 03/26/2026 18862 ROSS Coordina... -3,077.00
Kinsley Group, Inc.

Bil 032612026 Level 2 Generat.., -592 25

Bill Pmt -Check 03/26/2026 18972 PEEHOU -582.25
Kisha Williams emp

Bill Pmt -Check 03/11/2026 18940 Staff training ev... -24.12

Bill 031272026 Staff training ev... -24.12

Bill 03/26/2026 Travel to Staff T... -52.94

Bill Pmt -Check 03/26/2026 18587 Travel to Staff T... -52.094
LAN Assoclates

Bill Pmit -Check 031172026 18941 Elevator Modific... £.312.50

Bill 03122026 Elevator Modific. . -6,312.50
MGR Restoration Inc.

Bill 03/26/2026 Capital Funds P... -24,045.00

Bill Pmt -Check 03/26/2026 18992 Capital Funds P... -84 045.00

Bill 03/26/2026 Capital Funds P... -185,855.00

Bill Pmit -Check 0326/2026 18983 Capital Funds P... -185,895.00
Mew York Power Authority

Bill Pmit -Check 03/11/2026 18842 -30,815.01

Bil 03122026 -30,815.01
NYS & Local Employees Retirement Systems

General Journal 03an1/2026 ERS March ERS pay... 294546
NYS Employees’ Health Insurance Pending A

Bill Pmt -Check 03/11/2026 18843 HEALTH INSUR... -70,084.58

Bill 03122026 HEALTH INSUR... -70,084.58
NYSIF

Bill Pmt -Check 03/11/2026 18844 Workers' Comp... -12,954.72

Bill 031272026 Workers' Comp... -12,954.72
Paychax

General Journal 03/11/2026 Paychex  Paychex Corestr.., 87.37

General Journal 03/25/2026 Paychex  Paychex Corestr... 104.95
Pierro & Kamensky

Bill Pmt -Check 03/11/2026 18845 Monthly Legal S... -3,200.00

Bill 0311212026 Monthly Legal 5... -3,200.00
Pitney Bowes Global Financial Serv. LLC

Bill Pmit -Check 03/1/20268 18945 Postage Meter; ... -515.82

Bill 0371212026 Postage Meter; .. -515.82
Preston Whidbee

Bill Pmt -Check 03/11/2026 18847 Uniform reimbur... -165.96

Bill 03122026 Uniform relmbaur... -165.96
Primo Brands

Bill Pmit -Check 03/11/2026 18548 Water delivery s... 459,78

Bill 03122026 Water delivery s... -459.78
Right-Trak Design Inc.

Bill Pmt -Check 03/11/2026 18845 Budget Preparat. .. -1,072.50

Bill 03272026 Budget Preparat... -1,072.50
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Peekskill Housing Authority

10:23 AM
04/09/26 Transaction List by Vendor
March 2026
Type Date Num Memo Amount

Robison

Bill Pmt -Check 031172026 18950 Oil Delivery; 696.. -48,370.98

Bill 03/12/2026 Oil Delivery, 696... -48,370.98

Bill 03/26/2026 Oil Delivery; 696, -23,776.32

Bill Pmt -Check 03/26/2026 18874 Oil Delivery, 696... -23,776.32
Safe Cloud, Inc.

Bill Pmt -Check 031172026 18951 Monthly IT Servi... -750.00

Bill 03122026 Monthly IT Servi... -750,00

Bill 03726/2026 IT Sarvice- Insta... -450.00

Bill Pmt -Check 0372612026 18975 IT Service- Insta... -450.00
Sani Environmental Services

Bill 03/26/2026 Trash Chute an... 995,00

Bill Pmt -Check 03/26/2026 18980 Trash Chute an... -885.00
Stericycle, Inc

Bill 03/26/2026 SECURE DOCU... -90.00

Bill Pmt -Check 032672026 18976 SECURE DOCL... -50.00
Suburban Propana

Bill 032672026 Propane Deliver... -2,218.34

Bill Pmt -Check 03262026 18977 Propane Daliver.._. -2.218.34
Sun-Dance Energy Contractors Inc.

Bill 03262026 9383; Boiler rep... -350.00

Bill Pmt -Chack 03262026 18978 9383, Boiler rep... -350.00
Two Men and a Truck

Bill 03N22026 33566-1; Tenant ... -1,332.02

Bill Pmt -Check 0322026 18858 33566-1; Tenant ... -1,332.02
USA Today Corp.

Bill Pmt -Check 03M11/2026 18952 ADVERTISING ... -1,141.20

Bill 03122026 ADVERTISING .. -1.141.20
Verizon

Bill 031272026 Maintenance de... -32.00

Bill Pmt -Check 031272026 18859 814 737 7022 6... -32.00
Verizon Wireless

Bill Pmt -Check 031172026 18853 Ross Coordinat... -350.68

Bill 03122026 Ross Coordinat... -350.66

Bill 03/26/2026 Verizon Wireles.., -350.66

Bill Pmt -Check 0312612026 18979 Verizon Wireles.., -350.668

Bill (3/26/2026 Administration D... -32.00

Bill Pmt -Check 03/26/2026 18981 Administration D... -32.00
WEM Fire & Sacurity

Bill 03/26/2026 Intercom Repair -536.45

Bill Pmt -Check 03/26/2026 18988 Intercom Repair -536.45
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Resolution No. 04/02/2026

PEEKSKILL HOUSING AUTHORITY
Resolution Approving Operating Budget for the Fiscal Year
April 1, 2026 to March 31, 2027

WHEREAS, The Peekskill Authority Board of commissioners have reviewed the proposed
Annual Operating Budget for submission to HUD for the fiscal year April 1., 2026 to

March 31, 2027 and

WHEREAS, The PHA Proposed Budget expenditures are based on the past experience and the
planned expenditures necessary for the efficient and economical operation of the Housing
Authority in order to serve the Peekskill Housing Authority’s low-income families for the fiscal
year 2027, reflect a surplus of $69,780.

NOW, THEREFORE BE IT RESOLVED that the Peekskill Housing Authority Board of
Commissioners approved the Operating Budget for submission to HUD for the fiscal year
April 1, 2026 to March 31, 2027.

Commissioner motioned to vote and Commissioner seconded.

The vote 1s as follows:

VOTE YES NO | ABSENT | ABSTAIN

Chairman Jacqueline Simpkins
Vice Chairman Yvette Houston

Commissioner Nicola Smith-Defreitas

Commissioner Dawn Benson

[ hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: April 16™, 2026

J. Phalen, Executive Director



Resolution No. 04/03/2026

PEEKSKILL HOUSING AUTHORITY
RESOLUTION AUTHORIZING THE WRITE OFF OF UNCOLLECTABLE TENANTS’
ACCOUNTS RECEIVABLE FOR TENANTS WHO NO LONGER RESIDE AT THE
PEEKSKILL HOUSING AUTHORITY
APRIL 2026

WHEREAS, The Peekskill Housing Authority is evaluated annually by HUD;

WHEREAS, one factor upon which the Peekskill Housing Authority is evaluated is the amount
of Tenants Accounts Receivable outstanding; and

WHEREAS, a poor score resulting from uncollectable rent owed on vacated tenant arrears could
result in reduced funding and increased oversight by HUD; and

WHEREAS, the value of vacated and/or written off as uncollectable for the fiscal year ending
March 31, 2026 is $237,996.20; and

WHEREAS, writing off vacated tenant arrears does not remove the obligation/debt of the
vacated tenants, but rather changes the accounting category of the balance owed;

NOW, THEREFORE BE IT RESOLVED, that the Peekskill Housing Authority Board of
Commissioners authorizes the Executive Director to write off vacated tenant uncollected
accounts receivables in the amount of $237,996.20

BE IT FURTHER RESOLVED that a copy of this Resolution becomes a permanent part of the
Peekskill Housing Authority records.

Commissioner motioned to vote and Commissioner seconded.
VOTE YES NO | ABSENT | ABSTAIN
Chairman Jacqueline Simpkins
Vice Chairman Yvette Houston

Commissioner Nicola Smith-Defreitas

Commissioner Dawn Benson

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: April 16", 2026

J. Phalen, Executive Director




Peekskill Housing Authority
Proposed Budget Executive Summary

March 31, 2027
Last Year's Current Proposed
Actual Actual Budget Budget
3/31/24 3/31/25 3/31/26 I31/27

Income

Rental income 1,771,168 2,116,444 2,126,740 2,163,150

Investment income 6,566 7.235 7,000 500

Other income 46,678 51,636 35,000 35,000

CFP operating 200,473 252,136 200,000 250,000

Operating subsidy 2,016,888 1,891,124 1,650,000 1,650,000

Total Income 4,041,773 4,418,575 4,018,740 4,098,650
Expenditures

Administration 501,056 546,748 583 460 643,370

Tenant services 23,801 11,081 20,000 20,000

Utilities 1,024,842 1,044,998 1,072,000 1,087,000

Maintenance & operation 1,161,717 1,433,934 1,297 480 1,238,060

Protective services g75 400 5,000 5,000

General expense 786,805 858,341 1,029,740 1,015,440

Nonroutine & equipment (3.415) 10,000 10,000

Prior year adjustments

Total Expenditures 3,495,981 3,995,512 4,017,680 4,028,870
Net Surplus (Deficit) 545 792 423,063 1,060 69,780




Operating Budget U.S. Department of Housing

and Urban Development

DOffice of Pubdic and Indian Housing
OMB Approval Mo, 2577-0006 (Exp. S/MN2008)

mwmmmumuwhm11lmwm.hﬁ.ﬂiﬂhhhmmm”ﬁm
gaiharing and maintaining the data nesded, and compisting and reviewing e colisction of information. Send commants this burden esfimate of any ofer Bspect
collection of imformation, Including suggestons for reducing this burden, o the Reports Management Cfficer, Office of Information Pollciea and Systems, U.S. Deparment

i

;
i

of ithis
of Housing and Lirban Developmaent, Washingion, D.C. 20410-3600 and 1o tha Office of Management ang Budget, Paperwork Reduction Project (2577-0026), Washingion, D.C.
20503, ither of the above
1 Typs of Bubmason b Fiscal Yaar Endng & Mo, of manihe jchecl ane) . Typs of HUD snsiaing projectis]
[ %] Originail [ ] Revision Mo, March 31, 2027 [X]12 mo. [ ] Other (specify)
& Mama of Publc Houwng Agency | indar Housing Authorty (PHATHA] oM [X] PHAHA D Hantal suming
Paskakil Housing Authority o2 [ ] HA Owned hibusi Heip Homeownarabip
] [ ] PHASA Lessed Rantal Housing
1. Address (aity, Biwle, tp code) 04 [ PHAHA Cremad Tumiey 01 Homeswnarihe
BOT Main Streed oS [ Laned ¢ h
Peakskil, M.Y. 10566
g ACE Mambar h. PAS | LOGES Projest Na L WD Figid OfMes
NY 611
| No. af Demling Linis k. Mo, of Uini banihs
Aviaiie
m 3,278
Actusi %) Fegusaled Busgai Eximates
Lol Fiszal  |[ ] or Aciual PPl Eitieatai HLIT Movhcatans
Yaar Currend Bucigat
Ling | Acel 028 ¥r. 2028 pra A
Wa | Na Carsorphion PLI PLW PeLiA 1o eanesl 3190) PLW [in newrwad 590}
i1 [F] & 14 ] il
Homebuysrs Monthly Payments for:
010 | 7710 | Opersing Expanse
020 ?TT!IEI!IHMEM
030 | 7714 | Honroutine Maimienance Resane
040 Total Break-Even Amount (sum of lines 010, 020, and 030)
050 | 7718 | Excass (or defich) in Break-Even
080 | 7780 | Homabuyers Monihly Payrents - Contra
Opwrating Recaipts
070 | 3110 | Dwelling Rantal 836,87 84578 85148 2,134,190
080 | 3120 | Excess Utimes 224 24|  2u4 7,000
080 | 3190 Rental BB4 1.47 6.0 21,960
100 Total Renisl income (sum of lines 070, 080, and 090) B46.05 848.18| 88030 2,163,150
110 | 3810 | Interasl on General Fund Imastments pi-3] a4 0.18 500
120 | 3690 | Other incoma §2713 .73 87.00 285,000
130 Total Oparating incoms (sum of lines 100, 110, and 120] 740,99 T2308|  T4TAS 2,448,650
Oparating Expanditures - Administratian:
140 | 4110 | Administrative Salarlas 85,83 111.71] 11580 378.2T0
150 | 4130 |Legal Expenss 1410 13.74 1374 45,000
150 | 4140 | Staft Training 28 153 1.5 5,000
170 | 4150 | Traved 1.5 1.53 5,000
180 | 4170 | Accourting Fess 878 .18 8.18 30,000
180 | 4171 | Audiing Feas 3.18 TE) 7.83 25 000
200 | 4180 | Other Adminisirative Expenses 2.1 1z 47.01 154,000
210 | Tortal | Administrative Experss {sum of line 140 thru ine 200) 188,80 178.11 196,38 843,370
Tenant Services:
i 4210 |Salaries
230 | 4220 | Recreation, Publications and Other Services 139 8.11 811 20,000
240 | 4230 | Contract T and Ciher
250 | Total | Tenant Servicas fines and 240) EE ] 8.1 811 20,000
Lininties:
280 | 4310 | Wader 69,17 732 TR.37 260,000
270 | 4330 | Electricity e _B3.83 Basz] 290000
280 | 4330 |Gas 83,54 76.31 7831 250,000
260 | 4340 | Fusi 58.51 7387 T3.87 242,000
300 | 4350 | Labor
310 | 4380 | Other uiliies sxpenss 14.80 15.28 18.78 55,000
370 | Total | Liilities Expanse (sum of line 350 thru line 310) Pl ] 3ar.aa 334.88 1,087,000
orm FUD- 52564 (295
Pags 18l d rull Handbook T4TS 1

i
!
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Pama of PHATHA Fisesl Yaar Enging
Peakskill Houning Authority March 31, 2027
Achumis [ %] Estimates
Lawt Fiaeal ([ ] Actusl PHATHA Eatimates HUID Mesadifecations
Vaur Currans Budgei
Ling | Acoi 2025 e, JODE Armaart Amoum
Mo | Mo Dmacspuon P L PN (io rsmreal §10) PuUM 10 nearmsl 3507
L] 2 2 Ll L5 Ll o/
Crdinary Malntenance and Opsration;
330 | 4410 | Labor 187 .88 21291 184,77 638,060
340 | 4420 | Materiats 57.37 51.89 51.89 170,000
350 | 4430 | Comiract Costs 182.37 131.26 13128 430,000
380 Total Ondinery Maintenance & Cpsration Expenss (knes 330 to 350) 437.70 39808 37782 1,238,060
Protective Services:
370 | 4450 | Labor
380 | 4470 | Materials
390 | 4480 | Contract Costs 012 1,53 1,53 5,000
400 | Totsd | Protective Services Expanse {sum of lines 370 to 390) 012 1.53 1.53 5,000
Gmﬂllr-ll:
410 | 4510 | insurance 8261 T8.52 72.85 238,000
420 | 4520 | Paymanis in Lieu of Taxes nn 3z 3255 106,620
430 | 4530 | Terminal Leave Payments
440 | 4540 | Employee Beneft Coniributions 142.76 179.72) 18157 534,820
450 | 4570 | Collection Losses 54 45 2280) M 75,000
480 | 4580 | Other Genaral Expanss
4T0 | Tots! | Genersl Expense (sum of ines 410 to 450) 29053 314.32| 30006 1,015 440
430 | Total | Routine of fines 21 320, 360, 400, and 4 | 121982 122336 122678 4,018,870
Rent for Lessed Dwellings:
2-4110 Rents o Owners of Leased Dwellings
Lﬂg_'l'wlll ngmﬂmﬂﬂ 480) 1.218.82 1,22335) 1 T8 4,018,870
Nonroutine Expenditures:
510 | 4610 Esracrdinary Maintenance .08 3.08 10,000
520 | 7520 Replacement of Nonsspendabie Equipment
530 | T540 wmmm
540 | Totl Menroutine Expenditures {sum of lines 510, 520, and 530) .05 3,08 10,000
850 | Totsl Oparating Expanditures {sum of lines 500 and 540) 121982 1.226.40| 1.220.81 4,028 870
Pricr Year Adjusimsnts:
S50 mulmmmwmﬂ
Other Expandiiures:
570 IMHMEIMﬂthﬂYﬂ
880 | Totsi | Opersting Expenditures, including prior year adjustments and
o= other 550 phus or minus line 560 plus line 570) 1,218.62 1,276.40) 122081 4 028,870
580 Residual Receipts (or Daflc) bafore HUD Contriutions and
| on for operating reserve (line 130 minus line 580) ([478.83]  (S03.34] (48236 {1,580.230]
HUD Contributions:
500 | 5010 | Basic Annual Contribution Eamed - Leased Projects: Current Year
810 | 8011 | Prior Year Adjustments - (Debit) Credit
L] Total Mmmmmwrmuu&
830 | 8020 | Cantribuiions Eamed - ; Year -prd ) 67T 50388 50366 1,650,000
840 Mandsiory PFS Adjustments (nat):
850 Cthar {specify)
860 Dther (specifyk
70 TMTMM!E&MMMM@
580 | 8020 | Total Dperating Subsidy - curent year [line 530 pius or minus line §70) _8aT.78 500.68) 50366 1,650,000
80 | Total | HUD Coniributions (sum of linss 620 and 680) 778 503.68) 50386 1,850,000
700|  |Rasidus Recaipts for Defich) (sum of ine 590 pius line 630)
Enter hers and on line 810 128,18 0.32 21.30 89,780
Tarm HJC-52584 (395
Paga 2 afd rul. Handbook TATS.1
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Mama of PHATHA

Fiscal Year Ending

Peekakill Kousing Authority March 31, 2027

Operating Reserve

Part | - Maximum Operating Resarve - End of Current Budget Year

Td0 (2621

PHAIHA-Lsssad Housing - Saction 23 or 10{c)
50% of Line 480, column 5, form HUD-52584

MII-WH“WQWWHM?“EM

T80

Operating Reserve at End of Previous Fiscal Yaar - Actual for FYE (date); March 31, 2025

(4,039,888)

Provision for Operating Resarve - Current Budgel Year (check one)
[ X | Estimasted for FYE 3/31/2028
] Actual for FYE

1,060

Operating Reserve at End of Current Budget Year (check one)
[ X ] Estimated for FYE 33112027
[ ] Actual for FYE

(4,038 828)

810

| Provision for Operating Reserve - Requested Budget Year Estimated for FYE 3/31/2026
Enter Amount from lina 700

88,780

Operating Reserve at End of Requested Budget Year Estimated for FYE 3/31/2027
{Sum of lines 800 and B10)

{3.968,848)

B30

Cash Resarve Requirement - 50% of ling 480

2,008,435

PHATHA Approval  Mame Janneyn Phalen

Fleld Office Approval Mame

Tile Exsculive Director

Prawous editions are cbsaiets Pags Yol d

Torm HLID-S2504 (3/96]
ref. Hardbook TATS. 4
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Operating Budget U.S. Department of Housing
Schedule of Administration and Urban Development
Expense Other Than Salary Office of Pubiic and Indian Housing MR Approwal No. 25770008 (Exp, 10717)

“Fublic Risporing Burden for This coleciion of Iniormisiion |8 estimeied 1o &veragn 1.0 hour por respanse, Induding the me 1or Mvenwing mmrecions, seerching sasing
dala sources, patharing and maintaining ihe dala needed, and complsting and reviewing the collscton of Information. Send commanls regarding this burden estimate

of any cthar aspect of this collection of information, inchading suggestions for reducing

this burden, io the Reports Management Officer, Office of Information Policies

and Systems, U.5. Department of Housing and Urban Development, Waahingtan, D.C, 20410-3800 and fo the Office of Management and Budget, Paperwork Reduction

Project (2577-0026), Washington, D.C. 20503, Do not send the completed form (o eliher of the above addressees.

HaTen o Houting Authanty Cocaiey, Fiscal Yaar End.
Peahakill Housing Authority Poakskill, NY March 31, 2027
m [ e 14y 5 ]
Dsscrigion Taial Mansgement Cavaiog Sacton 8 e
1 [Logal Expanse (see Special Mote in insiructions) 45,000 45,000
2 |Training fist and provide justification) 5,000 5,000
3 |Travel
Tripa To Conventions and Mestings (iist and provide 5,000 5.000
' Cther Traval:
Duiside Area of Jurisdiction
5 Within Ares of Jurisdiction
& (Total Travel 5,000 5,000
T |Accouning 30,000 30,000
B |Audiing 25,000 25,000
Sundry
9 | Rental of Offics Space
10 Publications
n Mambaership Dues and Fees (iRt orgErTaBon end amount] 2,000 2,000
12 Telephone, Fax, Elsctronic Communicaions 7.000 7.000
13 Colection Ageni Fees and Court Costs 5,000 5,000
14 Administrathve Senvices Contrecly (i snd provide fattcaiion) 60,000 80,000
15 Forma, Stationary and Office Supplies 50,000 50,000
18 Other Sundry Expanse (provide breakdown) 30,000 30,000
17 | Tatal Sundry 154,000 154,000
18 | Totai Administration Expense Olher Than Selaries 264,000 284,000
(] my B8 Eny and
BCCuraba.
Waming: HUD will prosacute faise claims and statements. Conviction may resull in criminal andior cvl penalties
(18 U.5.C. 1001, 1010, 1012; 31 L.S.C. 3739, 3802)
Sgrature of suihofized representathe & Cate
X
ref Handbook T475.1

Page 1842




“Tustcaton Ereakaown.

Wo. of Persons

o

2. Training
Accounting and tenant irainings

3. Travel - Trips io convenBions and meatings:
MNAHRO and other comventions | irsining

11. Membarship Dues and Fees.
MAHRD

PHADA
NYSPHADA
HVAHA

Chess Mastercard

16. Other Sundry Expensa:

Classified advertising
Waaler cooler
Posiage & overnighl sarvice
Al pther - sundry

Total Cost of

Aggregate
Each Trip

Days of Travel

4,000
2,000
7.500

16,500

Trstrucions Tor Praparation of Form HUDSZETT

Prepare this lom to reflect detaded estimales of Adminisiration
Expanas, oifer than salaries, and the distribusion to all programs
adminisbered by the Housing Autharity,

The idengification boxes in the upper Aght hand comer are salf-
explanatory.

1. Legal Expense: Enter in Column (2. Line 1 the esimaled cost of
legal sarvice. Entar in Columns (3] throwgh (B) the pro rata shars of
amounts in Column (2} chargeable lo programs adminisiered by the
Housing Autharity

Special Note. The amoun sniered on Form HUID-52564 should
also include salades of Stafl Atiomays as shown on Form HUD-52585
and incheded on line for “Other” in the Summary of Staffing and Salary
Data section of Form HUD-52573.

2 Training: Lisi and provide jusiification for af iraining.
Travel Expense. Justificalion must be proviced for ravel.

3. Trigs 1o Conventions and Meetings: Under Jusiification/Bresk-
dow, List sach convention snd meating 1o ba afiended by commis-
sionars and siaff, with the location. Enter the number of parsona
axpacied 1o attend and show the aggregate number of travel days and
e extimaled total cost of sach tip including subsistence alowancs,
cost of irensportation, and reimbursatle miscollanecus sxpenses,
Enter the sum of the iotal costs of af trips in Columa (2). Enterin
Columns (3) through () the pro rata shanes of smounts in Column (2)
chargeable io programs administered by the Housing Authority,

4. Orher Travel Outside Area of Jurisdiction: Emter in Column (2),

Line 4 the sstmated cost for travel by commissionars and staff,
including subsislence, transportation, and reimbursable misceta-

neous expenses. Follow instructions 3 above for columna (3] through (8),

5. Other Travel; Within Area of Jurisdiction: Enter in Column (2),
m!nmmhmmmwm
for reimbursemant on a mileage basis for use of privatlely owned
asulomobies; and mimbursamant for suthorzed use of beal publc
transportation. Folow nstructions 3 sbowve for columns (3 through (B)

6. Total Travel: Sum Lines 3, 4 and 5 for Columns (2) through (7)
and enier iolal lor each on line & "Tolal Travel

7 thru 16, Accounting, Audiling and Sundry: Eniar the estimaied
fotal for &l programs in Column (2] for sach ilem of expenss in Lines
7 through 18. In Columns (3) through (8) anter the pro rata shans of
amounis show in Calumn (2) chargeable to all programs sdminis-
taced by Fhe Housing Authorty.

14, Adminisirative Services Contracts. List and provide justfication
for ad contracts (axcluding accounfing contracts).

16. Al Oiher Sundry Expense: List all Bems identified undar this
wapanse.

18, Total Adminsiration Expansa Other Than Salaries:
Add the amounts on the following Lines;

Line 1 Legnl Expensa
Line 2 Training
Lina & Totsl Travel
Lina 7 Ascounting
Line g Auditing
Line 17 Total Sundry
On Line 18 enter the appropriate totals in Columas (2) through (8).
The amount shown in Column (3), ines 1, 2, 6, 7, 8 and 17 shoud be

carried forward io Lines 150 ihrough 200 of Form HUD-52584,
Operasing Budgel.

PagaTald
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Operating Budget U.S. Department of Housing
Summary of Budget Data and Urban Development

and Justifications Office of Public and Indian Housing
OMB Approval No. 2577-0026 (Exp. 10/31/6T)

Publc Reporting Burden for this collection of informalion i esiimaled o average 0.75 how per responss, INCluding e Bma for reviewing INStructions, Searching e
data sources, galhering and maintaining the data needed, and compieting and reviewing the collection of informaBion. Send comments regarding this burden

or any cther aspact of this collection of information, including suggestions for reducing this burden, to the Reporis Managemant Officer, Office of Information
and Systems, U.5 Department of Housing and Urban Development, Washingion, D.C. 20410-3800 and to the Office of Management and Budgel Paperwork R
Project (2577-0026), Washington, 0.C. 20503, Do not send the completed form o either of the above addressees

Firme of Local Housrg Authorty Localey: Fiscel Foar Ending.
Peekskill Housing Authority Paakskill, NY March 31, 2027
“Operating Receipts

Dwelling Rental: Explain basis for estimate. For HUD-aided low-rant housing,olher than Section 23 Leased housing, stale amount of labest available total HA monthiy
rent roil, the numbar of dwelling units available lor occupancy and the number accepied for the same monin and. Cite HA palicy revisions and econamic and ather factors
which may result in 2 grealer or lesser average manthly rent rofl during the Requesied Budget Year. For Section 23 Leased housing, stale the number of units under
M.Hmem.mdmwmﬂmﬂdmilm.Hnﬂm.mﬁ!mﬁml«wﬂﬂuﬂﬂrmwﬂimm

January 2026 rant rol 177,840

—23088

utility consumption, For exampis, Gas: individual check meters at OH-100-1, proration of axcess over sliowances OH-100-2, eic. Che effective date of present utility
allowancay. Ehﬂl!ﬂ\::?thﬂdwthmmeﬂmlelmmmwmﬂmmmmm

1. Whility Services Surcharged: Gas | | Electricity | | Other | ] (Specity)
2. Comments

Estimated, charged during the summer TE

1 pr—— — =

I

———— T Y

Spece - Nrsery Schoo - $50 pr o, e, Gt changes aniopaled g he Requested Budge Yoar sfecing esimated Non dwelin et come, |+
1. Space Rented To Whom Rental Terms
2. Commanis
January 2028 rent roll parnking 1.830
X 12
21,860

farm
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itarial on Garsrs| Fund investmants
Inwestrments in the Reguested Budget Year. Explain basis for distribution of interest income between housing programs:

Othar Comwmarts on 3 on SOUNCES a8 Cear
prospactive Operating Receipts situation during the Flequested Budget Year. For Section I3 Lessad housing axplain basis for astimats of utility charges to tenanis

State the amount of present Genersl Fund investment Bnd the percentage of the General Fund it represants. Explain
clreumstancas such B8 incresssd of decreased operaling reserves, dweling renl, opersting sxpandilures, sbtc, which wil affect estimated average monthly botal

Capital Fund “subsidy® 250,000
Charges io tenants and miscellaneous income - commissions (laundry, telephone), etc. 35,000
-
Operating Expenditures
Summary of Staffing and Salary Dats

Complete the summary beicw on the basis of information shown on form HUD-52566, Schaduls of A8 Positions and Salaries, os folows:

Calumn (1) Enter the lotal number of posilions designated with the comesponding accaunt line symbol &8 shown in Column (1), ferm HUD-52588.

Column (2} Enter the number of equivalent full-time positions aliocable 1o HUD-aided housing in managsment. For example: A HA has thres “A-NT" positions allocabile
to such housing at the rets of B0%, T0%, and 50%., respectively. Thus, the aquivalent ful-tims positions is bwo. (8r10+THO+510).

Column (3) Enter the portion of total salary axpenss shown in Cokemin (5) of Column (8), form HUD-52558, allocable to HUD-sided housing In management, other than
Section 73 Leased housing.

Gﬂm[ﬂEﬂhMﬂmeMhMmﬂM{m. farm HUD-52566, allocable to Section 23 Leased housing in managoment.

Column (&) Enter the portion of total salary sxpenss shown in Column (5} or Column (7). form HUD-52568, aliocabis \o Moternization programs (Comprehansive
Improvement Assistance Program or Comprehensive Grant Program).

Gﬂlﬂm{IjEMh'tMpﬂt‘dﬂﬂn‘Hli!mmllmhCﬂi.mt!lwmlil.MHu&im.muSﬂmlﬂwl

Hots: Tr-wu-qu-.rmmmmn-md%mh-mnm?mmmwmmumm
distributed 1o sccount lines  Ordinary Malntsnance and Operation-Labor, Extracrdinary Maintenance Work Projects, and Betterments snd Additions

Wark Projects.
HUD-Aided Management Program
Equivalent
Total Number| Full-Time Sec 2] Loasod| Modemization | Saciion B
Account Ling of Positions | Positions | Managemant | Housing Only Programs Program
{1} {2} )] (4] 5 (&)

Admanisiration - Nontechnical Salanes 1 4 4 ITeaT0 22,500
Administration - Technical Salaries 1
Ovdinary Mainienance and Oparation - Labor 1 10 A 638,083

Litilities - Labor |

Other (Specify) - Tenant Services 1 ]

Extraordinary Maimenance Work Project 2

Betiermants and Additions Wark Project 3

1 Carry forward 1o the approprists line on HUD-52584, the amount of salary expense shown In Golumn (3] on he cormesponding ine above, Gany forward 1o he
apprapriate ling on HUD-32564 (Section 23 Leased Housing Budget). the amount of satary expense shown in Column (4) on the comesponding line above.
2 n-mdwmmummmmwumummwuuhmhmu

of each |ndividual project to be performed by the HA sta. as shown on form HUD-52567
farm
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Specify al propossd néw positions and all presant positions o be abolished in the Regussied Budget Year. Cie prior HUD concumence in proposed siaffing changes
of present justiication for such changes, Cle pricr HUD concurrence In proposed salary increases for Adminisiration Staff or give justification and periinent compambility
information, Cite effective date for curment approved wege rates (form HUD-52158) and justify all deviations from these ratles.

Increases provided per contract (4%).

?nm.iﬂmmmmmmwmmrmmmmm in addition fo "Justification for Travel to Conventions and Meetings” shown
on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increasss over the FUM rate of expenditures for these accounts in the Cumment
Budget Year, Explain basis for allocation of sech slerment of thess expenses.

Increased office & admin sarvica contracts 264,000 217,500

Lhilithes: nmmmulmmwmmm“nﬂwmummmmmmmwm
Year. Describe and state estimated cost of sach ssment of “Other Utilites Expenss

Water 260,000 240,000
Electricity 290,000 200,000
Gas 250,000 250,000
Propane 22,000 22,000
Fuel 220,000 220,000
Sewer tax 55,000 £0,000

1,097,000  1.072.000

Ordinary Malntensnce & Cperation - Mutsriais: Give an explanation of substantial Requesied Budge! Yaar sstimaled increases over the PLIM rate of sxpenditures

for materials in ihe Current Budge! Year,

Unchanged over current budgel 170,000 170,000

L e —— e ——————— s
Ordinary Maintenance & Operation - Contract Costs: List mach ordinary maintenance end cpermltion service contracied for and give (he estimated cost for sach, Cits
NMMWWWMHWWTH.EWWHWM‘f‘l‘m“hl'uﬂrmﬂm
hrou-ms-w.uhhm&mvm.nmmmmm&mmmmmwm

Garbage & trash removal 75.000
Heating & cooling 35,000 Alarmfextinguisher 6,000
Snow removal 2,000

Elevator 50,000 Routine maintenance contracis 60,000
Landscaping & grounds 50,000

Linit turnaround 100,000

Electrical 30,000

Plumbing 2,000

Exterminating 20,000

430000 430000
Torm HUD-52573 (3/95)
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Insurance:  Give an sxplanatian of substantial Rlequested Budget ¥ar ssumaled increasss in he PUM rate of sxpendilures ior insarance over the Cument Budget Year,
CHa changes in coverage, premium rates, sic.

Commaercial property 85,000 80,000

Commercial liability 110.000 130.000

Dividends (15,000)

Deductibles 10,000 10,000

Auto 8,000 8,000

Workers compensation 25,000 20,000

Baoiler & machinery 7.500 7.500

Fidality 8,500 5,000

238000 w050

Employes Banailt Contribution: List s Employse Banefit plans participated I, Give justficabion or all plans 1o be Insttuted (n the Requesiec Budget ¥ear for which
priod HUD concumence has not been givan.

FICA 80,320 83,839

Health insurance 335,000 335,000

Ratirament 140,000 120,000

Dental & oplical insuranca 20,000 20,000

Retireas’ medicare 16,000 16,000

Unemployment 20.000

Uniform allowance ($500 per maintenance employes) 3,500 3,500

Allocation to CFP [9.574)

SSAE  senres

Collection Losses: State the number of tenanis sccounts receivable to be written off and tha number and total amount of all accounts recervable for both presant and

wacalad enarls as of the manth in which the sstimate was computed,

Anticipated write-off of vacaled amears and adjust 75,000
allowance for doubtful accounts

Extraordinary Malntenance, Replacemant of Equipment, and Betterr Cite priocr  HUD  approval  ar glve justibcation for each ronroutine work
mmm-dnhnmmmwhrmmmmmmmhmmmﬁunsmn.ummmmmm
o lorm HUD-E256T need not ba repaatsd hers,

See HUD-52567. Extraordinary mainlenance 10,000
Replacement of equipment
Batterments and addilions —

'-_'_'-""_'-_—l-l-ﬂ___--—___"-__

Contracts: uuimmmmmwmmaummmmmmlmmﬂm.:i-lummdnw.nnﬂ
wm.mafmlrm.md::m-:tp-mu.mmuummummmﬁhmwamvumﬂmm
RBY incramses over the PUM rate of sxpenditure fior thess contracts in the Current Budge! Yeasr,

form HUD-52573 (395)
Pravious editions are obsolals Page 4 of 4 @ ref Handbook T4T5.1




Tenant Payment Agreement Listing

Apr-26
TPA TPA Payment Total Payment
Tenant Start End Agreement Received Remaining
Code Month  Month Amt. Amt. Amt. Status
bohimann
t0001721 08/2025 12/31/2026 1,135.75 303.00 B32.75
tO000277 11/2025 12/31/2026 1,984.00 500.00 1,484.00
t0001610 06/2023 12/31/2026 4,721.19 1,874.00 2,847.19 Court
t0001273 012023 12/31/2027 1,860.12 894.37 965.75
001683 11/2025 12/31/2027 901.65 54.00 B47.65
0001682 08/2025 12/31/2028 1,198.98 1,180.00 18.98
t0001195 08/2023 12/31/2028 2,185.70 1,075.00 1,114.70
10000524 05/2023 12/31/2028 4,954.00 3,250.00 1,704.00
0001666 072025 12/31/2029 1,395.00 250.00 1,145.00
t0001192 08/2025 12/31/2029 1,814.00 1,731.00 83.00
tR00083S 12/2025 12/31/2029 2,182.00 1,200.00 982.00
t0000008 07/2023 12/31/2029 5,203.30 2,650.00 2,553.30
t0001145 09/2025 12/31/2029 1,360.00 175.00 1,185.00
t0001253 11/2023 12/31/2029 2,205.10 2,099.80 105,30
H000795 0572021 12/31/2030 3,067.00 1,389.00 1,678.00
t0001618 08/2025 12/31/2030 1,886.27 125.00 1,761.27
t0000176 06/2023 12/31/2031 3,799.00 1,548.00 4,251.00 Court
t0001121 06/2023 12/31/2031 2,605.85 575.00 2,030.85
10001226 0772025 12/31/2032 2,329.00 2,271.00 58.00
t0001284 06/2025 12/31/2033 2,904.60 495.40 2,409.20
t0001670 07/2025 12/31/2033 2.,668.30 300.00 2,368.30
t000168 06/2025 12/31/2034 3,322.30 650.00 2,672.30
H0002000 11/2025 12/31/2035 4,327.00 1,122.00 3,205.00
t0000213 05/2023 12/31/2035 18,603.00 5,200.00 13,403.00 Court
t0001120 12/2024 12/31/2036 4,030.10 756.30 3,273.80 Court
t0002187 08/2025 12/31/2036 3,470.10 175.00 3,295.10
t000255 112025 12/31/2037 3,678.15 346.85 3,331.30 Court
10001480 08/2025 12/31/2037 3,574.00 3,931.00 43.00
t0000214 08/2023 12/31/2038 5,701.80 1,675.00 4,026.80
u0001117 12/2023 12/31/2038 4,773.80 689.40 4,084.40 Court
t0000495 08/2023 12/31/2039 5,894.05 4433.40 1,460.65
t0001181 06/2023 12/31/2041 5,897.59 5378.76 518.83
10001245 07/2023 12/31/2045 7,718.66 1,575.00 6,143.66
t0001527 01/2026 12/31/2045 2483.70 30.00 2,453.70 Court
0000979 05/2024 12/31/2045 7,868.80 §90.00 7,178.80
t0000495 08/2025 12/31/2046 6,403.70 665.60 5,738.10
p00071 08/2025 12/31/2048 7,991.00 995.00 6,996.00
0000253 01/2026 12/31/2054 3,550.20 0.00 3,550.20
t0000372 02/2024 12/31/2055 10,430.80 1,476.20 B8,954.60 Court
tO000857 05/2025 12/31/2056 9,883.05 1,796.00 8,087.05

Page 1 of 3

4/10/2026 12:57 PM



Tenant Payment Agreement Listing

Apr-26
TPA TPA Payment Total Payment
Tenant Start End Agreement Received Remaining
p00117 07/2023 123172058 22,425.06 2,539.00 19,886.06 Court
10001162 12/2024 12/31/2058 10,457.95 316.00 10,141.95
0000407 09/2024 12/31/2065 12,430.15 450.00 11,980.15 Court
t0000390 10/2022 12/31/2067 28,105.00 3,100.00 25,005.00 Court
H000193 10/2024 12/31/2071 5,669.00 180.00 5,489.00 Court
t0000273 022025 12/31/2078 34,321.20 2,150.00 32,171.20 Court
p00103 11/2024 12/31/2093 20,904.70 315.00 20,589.70 Court
Total bohimann 308,679.67 64,575.08 244,104.59
dunbar
t0000134 07/2025 12/31/2026 2,120.94 957.00 1,163.94
0000165 03/2026 12/31/2027 2,296.00 82.00 2,214.00
0000022 06/2023 12/31/2027 2,286.00 1,488.00 798.00
10000107 07/2021 12/31/2028 12,939.00 9,266.00 3,673.00
0000288 012026 12/31/2028 1,158.40 330.00 828.40
t0001635 12/2025 12/31/2028 1,386.00 120.00 1,266.00
t0001248 112023 12/31/2029 2,756.00 2,697.00 59.00
t0000904 05/2023 12/31/2030 B,402.10 3,056.00 5.346.10
t0000765 03/2025 12/31/2033 3,300.20 775.00 2,534.20
t0001526 112025 12/31/2033 5,435.00 450.00 4,585.00
t001613 11/2023 12/31/2034 13,591.80 3,100.00 10,491.80 Court
1000042 08/2023 12/31/2035 16,844.90 3,915.00 12,929.90 Court
t0001930 012025 12/31/2035 4,011.00 651.00 3,360.00 Court
tOo0077? 09/2025 12/31/2036 4,250.64 753.00 3.497.64
t0001237 11/2024 12/31/2037 5,655.00 5,574.00 B1.00 Court
10001171 08/2025 12/31/2037 4,000.00 200.00 3,800.00
t0000044 02/2026 12/31/2040 5,370.00 850.00 4,520.00
p00130 08/2023 12/31/2041 5,798.00 4,215.00 1,583.00
t0000154 06/2021 12/31/2041 6,257.25 1,400.00 4,857.25 Court
10001659 09/2023 12/31/2043 6,741.70 1,125.00 5,616.70
10000228 07/2025 12/31/2044 5,972.00 2,006.00 3,5966.00
0000054 02/2024 12/31/2045 6,592.10 2,348.00 4,244.10
t0000133 04/2025 12/31/2045 6,493.20 1,065.65 5,427.55
t0000363 09/2024 12/31/2052 8,578.47 450.00 8,128.47 Court
pO0003 1172024 12/31/2057 10,434.65 725.00 9,700.65
t0000181 06/2023 12/31/2061 5,049.40 5,030.60 18.80
0000004 06/2025 12/31/2062 13,812.00 180.00 13,632.00 Court
p00036 08/2023 12/31/2068 14,304.40 5,791.20 8,513.20 Court
0000179 08/2025 12/31/2074 14,977.40 50.00 14,927.40 Court
0000041 11/2024 12/31/2077 17,064.50 1,325.00 15,739.50 Court
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Tenant Payment Agreement Listing

Apr-26
TPA TPA Payment Total Payment
Tenant Start End Agresment Received Remaining
t0000059 02/2024 12/31/2093 20,999.90 650.00 20,349.90
0000033 09/2024 12/31/2123 30,211.25 837.75 29,373.50 Court
Total dunbar 269,098.20 61,463.20 207,635.00
turmnkey
t0000256 03/2023 12/31/2030 3,220.50 311100 109.50
t0001304 08/2025 12/31/2058 10,094.80 25.00 10,069.80 Court
10000026 04/2023 12/31/2030 9,675.48 3,225.00 6,446.48 Court
t0000063 02/2025 12/31/2036 9,717.00 3,527.00 6,190.00
t0000082 08/2025 12/31/2030 1,729.45 200.00 1,529.45
p00070 07/2025 12/31/2062 12,302.00 1,075.00 11,227.00
t0001261 08/2023 12/31/2041 17,310.37 1,880.00 15,430.37
t0000062 06/2023 12/31/2039 6,776.15 2,520.00 4,256.15
t0000101 07/2023 12/31/2033 6,998.50 2,142.00 4,856.50
t001627 08/2023 12/31/2028 2,038.05 925.00 1,113.05
t0000156 08/2025 12/31/2030 3,255.00 400.00 2,855.00
Total turnkey B83,117.30 19,034.00 64,083.30
Total PHA 660,895.17 145072.28 51582289

Page 3 of 3

4/10/2026 12:57 PM



