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AGENDA

L. ROLL CALL

1. APPROVAL OF MINUTES:

BOT Main Sireet

Peekekill, New York 10566
Phooe: 9147391700

Fax: 914-T19-1787

a. Resolution — 03/01/2025 — February 27, 2025 — Regular Meeting Minutes

1. CORRESPONDENCE: None

v. EXECUTIVE DIRECTOR'S REPORT:
a) Monthly Report — March 2025
b) Financial Report — February 2025

V. COUNSEL’S REPORT

VL FISCAL YEAR 2026 BUDGET REVIEW
a. John Cruikshank-CPA

VII.  UNFINISHED BUSINESS: None

VIII. NEW BUSINESS:

a} Resolution —03/02/2025 - January Monthly Bills

b) Resolution — 03/03/2025 -- Approving Operating Budget for the Fiscal Year

April 1, 2025 to March 31, 2026

LX. TENANTS' COMMENTS AND CONCERNS

X. ADJOURNMENT




Resolution No. 03/01/2025

PEEKSKILL HOUSING AUTHORITY
RESOLUTION APPROVING
FEBRUARY 27%, 2025 BOARD MEETING MINUTES
REGULAR SESSION

WHEREAS, The Board of Commissioners have reviewed the minutes of February 27, 2025
Board Meeting; and

WHEREAS, The Board of Commissioners find the minutes to accurately reflect the comments
and statements made by the public and the Commissioners.

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the Peekskill
Housing Authority approve the minutes of February 27, 2025 Board Meeting.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chair Jacqueline Simpkins

Vice Chairman Yvette Houston

Commissioner Nicola Smith-DeFreitas
Commissioner Dawn Benson

Commissioner Alicia Simmons

[ hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: March 20, 2025

J. Phalen, Executive Director
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PEEKSKILL HOUSING AUTHORITY
MONTHLY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
FEBRUARY 27, 2025

ROLL CALL:

Chairman Simpkins

Vice Chairman Houston
Commissioner Smith-DeFreitas
Commissioner Simmons
Commissioner Benson

J. Phalen, Executive Director
Mark J. Kamensky Esq., Counsel

Chairman Simpkins welcomed everyone to the February 27, 2025 Monthly Board of Commissioners
Meeting.

Resolution — 02/01/2025 - Regular Meeting Minutes

Chairman Simpkins asked for a motion to pass Resolution 02/01/2025. Vice Chairman Houston made the
motion and Commissioner Smith-Defreitas seconded. Chairman Simpkins asked if there were any
comments, concerns, or questions. There were none. The vote was as follows: Chairman Simpkins -Aye:
Vice Chairman Houston-Aye: Commissioner Smith-Defreitas-Aye: Commissioner Simmons-Aye:
Commissioner Benson-Aye: Resolution passes.

Resolution — 02/02/2025 - Special Meeting Minutes

Chairman Simpkins asked for a motion to pass Resolution 02/02/2025. Vice Chairman Houston made the
motion and Commissioner Smith-Defreitas seconded. Chairman Simpkins asked if there were any
comments, concerns, or questions. There were none, The vote was as follows: Chairman Simpkins -Aye:
Vice Chairman Houston-Aye: Commissioner Smith-Defreitas-Aye: Commissioner Simmons-Aye:
Commissioner Benson-Aye: Resolution passes.




EXECUTIVE DIRECTOR’S REPORT
Revenue — HUD subsidy for January 5187,365
Other Revenue — January 54,200

Tenant Charges

Executive Director Phalen explained the Rent Charges, Total tenant charges, Total Collected, Unpaid
Tenant Balance for January 2025.

Bills Paid ~The Executive Director reviewed the January bills.

Total expenses for January 2025 $371,400

Court Proceedings — 3 Adjourned

Tenant Payment Agreements- TPA

Total of 65 residents have payment agreements with a remaining balance of $558,824.21
Work Orders - January 127, 6 outstanding as January 317,

Unit Turnovers — 3 vacancies as of January 31*,

Extermination- 1 bedbug treatment in January 2025.

Tenants Account Receivable (TAR)

Total past due for January 2025- 147 tenants (54%) owed $983,179
Police Reports

Police Activity PHA January 7- January 13, 2025, -Bohlmann Towers had 25 visits (20 patrol/follow-
up, 5 other), and Dunbar Heights had 32 visits (30 patrol/follow-up, 2 other).

Police Activity PHA January 21- January 27, 2025, -Bohlmann Towers had 27 visits (22
patrol/follow-up, 5 other), and Dunbar Heights had 30 visits (28 patrol/follow-up, 2 other),

U.S. Housing Consultants -Section 504 Inspection Summary

Overview
The Peekskill Housing Authority contracted with US Housing Consultants, to assess suggested
improvements based on the Rehabilitation Act of 1973 and UFAS (uniform federal accessibility standards).

Key Findings:

* Suggested improvements include wider doorways, grab bars, accessible fixtures, additional
designated parking, and improved pathways.
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Next Steps:
* Prioritize modifications.

* Develop a phased plan focusing on critical areas.
» Secure grant funding for necessary upgrades.

Further discussions will determine funding and implementation strategies.

Consultant Selection for Section 18 Disposition Services

HUD is currently reviewing the procurement file and contract for the consultant before we proceed with
signing. This review ensures compliance with federal procurement regulations. Once HUD completes its
review and approval, PHA will move forward with engaging the selected consultant for the Section 18
Disposition of the Kiley Center.

Community Development Block Grant — Dunbar Heights Bathrooms - Phase 3
Westchester County has approved Phase 3 to move forward to the bidding stage. The Site was visited by

the architect on January 21%, the bidding process expected to begin in March.

Grants

Pending
1. ROSS Service Coordinator Program FY 2024: Request for $272,250 submitted on September 30,

2024, for a three-year program. The current contract is through May 31,2025,

2. CDBG 2025: Seeking $800,000 (match total $1.6 million) for renovations of 170 bathrooms at

Bohlmann Towers, based on the 2018 Physical Needs Assessment,
Awarded (pending receipt)

1. Dunbar Heights Kitchens: State funding of $310,000. The grant agreement was delivered to PHA,
signed and returned. Next step is to secure an environmental review.

2. Housing-Related Hazard Capital Fund Grant: Applied for $811,620 to address fire hazards,
including:

* Electrical panel replacement, fire safety door installation, and spring latch window bars at
Bohlmann Towers
¢ Self-regulating heating control systems at Dunbar Heights and Turnkey sites

Upcoming Solicitations

* Bohlmann Elevator Replacement: The initial bid deadline of December 16 was extended to January
31, but PHA received only one over-budget bid from OTIS. To attract more competitive bids, | am
working with the architect to separate the project into two bid packages, one for each elevator.
While this will extend the completion date, it is necessary to secure cost-effective proposals.

* Legal Services- The initial deadline for submissions was January 6, but an addendum extended it
through January 31. Since PHA only received two responses, | am putting the RFP out for bid again
to encourage additional proposals and ensure a competitive selection process,

* Fence Repairs (Safety and Security Grant): 583,000 for PHA-wide repairs (springtime bid).
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LEP Policy
PHA is developing an LEP Policy to meet Title VI compliance. Once finalized, it will be submitted to the

Board of Commissioners for review and approval. Language Line translation and ASL services are in place.

Late Fee Analysis Summary

The Late Fee Statistical Report evaluates the impact of charging vs. not charging late fees on Tenant
Accounts Receivable (TAR) and collection rates from December 2023 to January 2025. PHA discontinued
late fees in July 2024 and has tracked collection trends over the past six months to assess their effect.

Key Findings:
* TAR decreased from $1,049,822 (Dec 2023) to $798,597 (June 2024), mainly due to ERAP
payments.

* After |ate fees were discontinued (July 2024), TAR increased, reaching $983,179 (Jan 2025), a rise
of 5180,788.

* Collection rates remained stable (90-95%), indicating that stopping late fees had no significant
impact on rent payments,

* Late fees historically contributed <1% of total collections and did not improve payment behavior.

Recommendation:
The Board should determine whether to reinstate them or focus on alternative collection strategies such
as payment plans, proactive outreach, and eviction prevention efforts.

Other Updates

* Dunbar appliance choices were discussed last week with the Dunbar kitchen committee and
purchased before February 22". PHA will set up a schedule of installation. The appliances include
new stoves and refrigerators.

* Scholarship Opportunity: High school seniors living in public or assisted housing through a
NYSPHADA member agency, including PHA, are eligible to apply! Scholarship Awards: $2,500 for
the winner $1,000 for the runner-up. Deadline to Apply: April 9, 2025. The application is available
at the office and on PHA’s Facebook page.

Commissioner Smith-Defreitas: Who's monitoring BABA?
Executive Director Phalen: HUD.

Commissioner Smith-Defreitas: In regards to the Section 504 suggested improvements, are we out of
compliance?

Executive Director Phalen: No, we are not.
Commissioner Smith-Defreitas: Who determines compliance?
Executive Director Phalen: HUD.

Commissioner Smith-Defreitas: |s the building concrete?




Executive Director Phalen: Yes, Bohiman Towers is concrete.

Chairman Simpkins: The only thing you have to do for the scholarship is fill out the application?
Executive Director Phalen: Yes.

COUNSEL'S REPORT

Attorney Kamensky: | continue to work through non-payments. | have been working on a few things. HUD
has finalized a rule changing the notice period required before initiating a nonpayment proceeding from
14 days to 30 days. The revised notices will include additional information for tenants and will be updated
accordingly. The other thing | have been asked to prepare is some guidelines for dealing with ICE as it has
come up in other organizations. The guidelines for Housing Authority employees regarding ICE visits
outline that agents are not permitted to enter non-public areas without a valid warrant or obtain personal
information without a valid subpoena or warrant. Employees are advised to verify any documents
presented without questioning their validity and report the matter to management immediately. They are
also instructed to document the encounter by recording details of the ICE agent and making copies of any
presented documents. Additionally, employees are cautioned against assisting anyone in evading ICE, as
this could lead to personal consequences. All incidents are to be promptly reported to management to
ensure proper handling and compliance.

Commissioner Smith-Defreitas: Is the memo to staff going to be a policy?

Attorney Kamensky: It's instructions to the employees on how to deal with ICE. It's not a policy, it's just
stating what the law is.

Commissioner Smith-Defreitas: How will it be distributed to staff?

Executive Director Phalen: We have the space in the office where HR forms are posted. It'll go in there,
and it will be posted in the maintenance shops as well.

Vice Chairman Houston: Do you have meetings with the staff?

Executive Director Phalen: Daily meeting with office staff and weekly meeting with maintenance
UNFINISHED BUSINESS — None

NEW BUSINESS

Resolution — 02/03/2025 - January Monthly Bills

Chairman Simpkins asked for a motion to pass Resolution 02/03/2025. Vice Chairman Houston made the
motion and Commissioner Smith-Defreitas seconded. Chairman Simpkins asked if there were any
comments, concerns, or questions. There were none. The vote was as follows: Chairman Simpkins -Aye:
Vice Chairman Houston-Aye: Commissioner Smith-Defreitas-Aye: Commissioner Simmons-Aye:
Commissioner Benson-Aye: Resolution passes,

TENANTS QUESTIONS COMMENTS AND CONCERNS:

Pauline G: Any updates on the kitchen and bathrooms?
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Executive Director Phalen: The bidding process for the bathroom renovations is expected to start in
March, possibly moving to early April. Kitchen appliance orders have been placed, with work beginning at
the third court. A schedule will be created to ensure not all units are addressed simultaneously, and
residents will receive notices at least one week before work begins.

Pauline G: | want to keep my cabinets. They are beautiful. I'm willing to help you save money, because |
need my floors done.

Executive Director Phalen: Not all cabinets are in good condition, but that’s not a part of the of what we
are currently doing.

Commissioner Simmaons: Can we identify which apartments have wood cabinets and try to save what we
can?

Executive Director Phalen: They all do. When we get to that portion of it, each unit will be assessed
individually.

Layla F: My mom lives in Dunbar and dogs are constantly off their leash and they use the fence behind the
building as a dog park.

Vice Chairman Houston: Can we send notices about cleaning up after dogs?
Commissioner Simmons: What are the steps when people don’t clean up after their dogs?
Attorney Kamensky: All answers lead to eviction

Commissioner Defreitas: |s that currently a lease violation?

Executive Director Phalen: Yes

Attorney Kamensky: | would also add that if someone has an emotional support animal and it meets the
requirements of showing that it is, you cannot impose for that animal the requirements of the pet policy.

Commissioner Benson: | can't handle it. It's just too much baby stuff going on. We're grown people.
(Commissioner Benson left the meeting at 7:48 pm)

Beth W.: I'm Beth Woogen, and though I'm not a Peekskill resident, | want this on record. Peekskill Public
Housing is a public social service, and | care about residents' quality of life. The back porches are not just
amenities. New stairs installed in 2021 failed to meet ADA standards, and while some fixes were made,
funding ran out before the work was completed. This is a serious safety issue, if injuries occur, the Housing
Autharity is liable. The stair treads are unsuitable for residential use, and temporary fixes won't cut it.
Proper, lasting corrections are needed.

Commissioner Defreitas: Janneyn, were permits issued for these stairs? If so, how were they approved if
they weren't compliant? What is the real situation? Are the stairs up to code, or is there a violation?
Everyone dislikes them, but we need facts, not speculation, so we can move forward.




Executive Director Phalen: The Peekskill Housing Authority has never received any code violations from
the city of Peekskill or any other entity regarding the stairs not being compliant with ADA.

Commissioner Smith-Defreitas: And is the official function of the stairs?

Executive Director Phalen: They are emergency exits

Commissioner Smith-Defreitas: That's all | wanted to know. Just so when we are all on the same page. I'm
not saying that adjustments won't be done, but what I'm saying is call it what it is. It is not a violation. We
have not been cited by any entity.

Chairman Simpkins asked for a motion to close the regular meeting and open the executive
session. Vice Chairman Houston made the motion and Commissioner Smith-Defreitas seconded.

The meeting went into executive session at 8:27 pm.

Chairman Simpkins asked for a motion to close the executive session Vice Chairman
Houston made the motion and Commissioner Smith-Defreitas seconded.

Chairman Simpkins motioned to adjourn the meeting. Vice Chairman Houston made the
motion and Commissioner Simmaons seconded.

The meeting adjourned at 8:56 PM




PEEKSKILL HOUSING AUTHORITY
BOARD OF COMMISSIONERS MEETING
March 20th, 2025

EXECUTIVE DIRECTOR'S REPORT

Revenue February

| HUD Subsidy — Bohlmann (AMP 1) 65,292
HUD Subsidy — All other sites (AMP 2) 69,054
Proceeds from Capital Funds/ROSS Grant 344,309
Total HUD Revenue 144,345
Other Revenue— Non-Federal
Laundry Commissions 2,644
CAP Office o
Health Center 740
Interest 505
Total 3,889
TENANT CHARGES February

178,363

Rent
Parking 1,845
Late Fees 1,518
Misc. (key cards, maintenance charges, legal fees) 135
Air Conditioners 415
TOTAL TENANT CHARGES 182,276
Total Collected 156,163
Unpaid Tenant Balance for the month 26,113
Write offs, AJE's, Move outs 0
All Outstanding Tenant Charges $1,009,293




Financial

BILLS PAID
February
Payroll (M) 81,210
Elevator (Q) 0
Exterminator (M) 858
Trash = Dumpsters 0
City Trash Collection (Q) 0
City Water (Q) 0
Sewer Tax (Semi-Annual) 0
Robison Fuel Qil (M) 17,497
Electric (M) 22,603
Gas (M) 50,421
Propane (M) 4,631
Legal — PHA Attorney (M) 3,200
Legal — Labor Attorney 391
Lawsuit Deductibles 408
Health Insurance/Dental Insurance(M) 34,642
Process Server = Evictions (M) 110
Insurance — Commercial (Q), Liability (Q), WC (M), Auto (Q) 46,287
Credit Card (M}-Maintenance Supplies, Office Expenses, Tenant Services 8]
Other Maintenance Supplies and Contracts (M) 11,922
Other Office Expenses and Contracts (M) 6,024
PILOT (SA) 4]
NYS Retirement Contribution (A) 0
Medicare Part B Reimbursement 2,825
Unit Turnaround Contracts 7,600
TOTAL EXPENSES $290,620
ROSS Grant (Salary, expenses and training) 5,710
CAPITAL FUND PROJECTS (construction and architect fees) 239,849




COURT PROCEEDINGS

MONTH # RESIDENTS | BALANCE | # PAID | AMOUNT PAID | RESULT/COMMENTS
March 2024 14 100,257 a 0 13-Adjourned 1-Eviction
April 2024 12 104,019 0 0 11-Adjourned 1-Eviction
May 2024 8 81,829 0 o 8- Adjourned
June 2024 14 208,432 0 0 12-Adjourned 2-Stipulation
July 2024 11 136,589 0 0 9- Adjourned 3-Stipulation
August 2024 4 91,985 0 0 2 = Adjourned 1- Stipulation
1- Trial
September 2024 5 12,465 0 0 4-Adjourned 1-Warrant & Stay
October 2024 4 91,985 0 1] 3-Adjourned 1-Eviction
November 2024 1 21,095 o] 0 1-Adjourned
December 2024 3 105,085 0 0 2-Adjourned 1-Stipulation
January 2025 4 113,055 0 0 3-Adjourned 1-Eviction
February 2025 5 160,307 0 0 S5-Adjourned
WORK ORDERS

MONTH CALLS COMPLETE OUTSTANDING OR COMMENTS

January 2024 113 113

February 85 85

March 91 87

April 103 103

May 136 136

June 135 135

July 138 138

August 127 127

September 134 134

October 152 152

November 120 120

December 162 162

January 2025 127 127

February 122 122




TENANT PAYMENT AGREEMENT LISTING

Tenant | End | Ag t Remaining
Bohlmann

t0001245 | 07/2023 12/31/2045 | 7,718.66 1,250.00 6,468.66
p00117 07/2023 12/31/2058 | 22,425.06 1,839.00 20,586.06
t0001162 | 12/2024 12/31/2058 | 10,457.95 33.00 10,424.95
t0001120 | 12/2024 12/31/2036 | 4,030.10 £06.30 3,423.80
p00103 11/2024 12/31/2093 | 20,904.70 40,00 20,864.70
t0000214 | 08/2023 12/31/2038 | 5,701.80 1,375.00 4,326.80
t0001195 | 08/2023 12/31/2028 | 2,189.70 524.00 1,665.70
t0000795 | 06/2023 12/31/2044 | 7,396.70 1,110.00 6,286.70
t0000674 | 08/2022 12/31/2028 | 2,158.00 775.00 1,383.00
t0D000273 | 02/2025 12/31/2078 | 34,321.20 1,550.00 32,771.20
t0000176 | 06/2023 12/31/2031 | 5,799.00 1,148.00 4,651.00
u0001117 | 12/2023 12/31/2038 | 4,773.80 614.40 4,159.40
t0001121 | 06/2023 12/31/2031 | 2,605.85 528.00 2,077.85
t0001220 | 05/2024 12/31/2065 | 12,985.77 650.00 12,335.77
t0000407 | 09/2024 12/31/2065 | 12,430.15 150.00 12,280.15
t0001181 | 06/2023 12/31/2041 | 5,897.59 5,378.76 518.83
t0000008 | 07/2023 12/31/2029 | 5,203.30 2,000.00 3,203.30
t0000495 | 08/2023 12/31/2039 | 5,894.05 4,433.40 1,460.65
t0000979 | 05/2024 12/31/2045 | 7,868.80 300.00 7,568.80
t0000524 | 05/2023 12/31/2028 | 4,954.00 2,500.00 2,454.00
t0000390 | 10/2022 12/31/2067 | 28,105.00 2,200.00 25,905.00
10001273 | 01/2023 12/31/2027 | 1,860.12 745.00 1,115.12
t0000788 | 06/2023 12/31/2028 | 47,355.00 3543600 | 11,919.00
t0001253 | 11/2023 12/31/2029 | 2,205.10 1,851.00 354.10
t0000213 | 05/2023 12/31/2035 | 18,603.00 4,400.00 14,203.00
t0000269 | 01/2025 12/31/2251 | 68,703.30 425.00 68,278.30
t0000395 | 02/2023 12/31/2025 | 909.30 £11.00 298.30
t0000372 | 02/2024 12/31/2055 | 10,430.80 1,076.20 9,354.60
t0001610 | 06/2023 12/31/2026 | 4,721.19 1,434.00 3,287.19
t0000193 | 10/2024 12/31/2071 | 5,669.00 60.00 5,609.00
Total

Bohlmann

IEII 374,277.99 75,043.06 299,234.93




TENANT PAYMENT AGREEMENT LISTING cont'd

Dunbar
p00130 08/2023 12/31/2041 5,798.00 4,215.00 | 1,583.00
t0000107 07/2021 12/31/2028 12,939.00 7,866.00 | 5,073.00
t0001613 11/2023 12/31/2034 13,591.80 1,600.00 | 11,991.80
t0001237 11/2024 12/31/2037 5,655.00 1,572.00 | 4,083.00
t0000059 02/2024 12/31/2003 20,999.90 325.00 | 20,674.90
t0000765 03/2025 12/31/2033 3,309.20 500.00 | 2,809.20
t0000042 08/2023 12/31/2035 16,844.90 2,915.00 | 13,929.90
0000054 02/2024 12/31/2045 6,592.10 1,948.00 | 4,644.10
t0000363 09/2024 12/31/2052 8,578.47 125.00 | 8,453.47
t0000181 06/2023 12/31/2061 5,049.40 5,030.60 | 18.80
10000041 11/2024 12/31/2077 17,064.50 960.00 | 16,104.50
t0000134 08/2022 12/31/2023 1,463.00 1,417.00 | 46.00
p00036 08/2023 12/31/2068 14,304.40 5,466.20 | 8,838.20
t0001930 01/2025 12/31/2035 4,011.00 546.00 | 3,465.00
t0000022 06/2023 12/31/2027 2,286.00 1,098.00 | 1,188.00
t0001652 11/2023 12/31/2058 10,767.00 50.00 | 10,717.00
0000154 06/2021 12/31/2041 6,257.25 1,123.00 | 5,134.25
pO008S 12/2022 12/31/2023 5434.12 3,674.00 | 1,760.12
t0001635 07/2023 12/31/2020 4,058.00 900.00 | 3,158.00
p00003 11/2024 12/31/2057 10,434.65 389.00 | 10,045.65
t0000032 09/2024 12/31/2123 30,211.25 500.00 | 29,711.25
t0001248 11/2023 12/31/2029 2,756.00 2,697.00 | 59.00
t0001659 09/2023 12/31/2043 6,741.70 §50.00 | 5,791.70
t0000904 05/2023 12/31/2030 8,402.10 2,231.00 | 6,171.10
Total
Dunbar (23) | 223,584.74 48,097.80 | 175,486.94
Turnkey
p00070 | 06/2023 12/31/2080 | 20,280.00 |  19,930.00 | 350.00
t0000256 03/2023 12/31/2030 3,220.50 3,111.00 | 109.50
t0001304 06/2023 12/31/2026 5,125.85 894.00 | 4,231.85
t0000026 04/2023 12/31/2030 8,675.48 1,793.00 | 7,882.48
t0000063 02/2025 12/31/2036 9,717.00 2,528.00 | 7,189.00
10001634 03/2023 12/31/2041 11,833.50 1,200.00 | 10,632.50
t0001261 08/2023 12/31/2041 17,310.37 1,084.00 | 16,226.37
t0000062 06/2023 12/31/2039 6,776.15 2,043.00 | 4,733.15
10000101 07/2023 12/31/2033 6,998.50 1,588.00 | 5,410.50
t0001627 08/2023 12/31/2028 2,038.05 625.00 | 1,413.05
Total
Turnkey (10) 92,975.40 34,796.00 | 58,179.40
“Agreement | Received | Remaining
PHA TOTAL
(65) 690,838.13 157,936.86 | 532,901.27




UNIT TURNOVER

BT 1G 1 12/01/24 01/24/24 LEASE 3/3/25

BT 2V 1 02/01/24 6/03/24 7/1/24

BT 3-T 4 11/16/24 12/11/24 12/16/24

BT 3-V 1 06/28/24 9/16/24 11/01/24

BT 4-F 5 9/16/24 10/23/24 11/15/24

BT 5-U 2 09/18/23 2/15/24 3/15/24

BT 6-C 3 10/31/23 2/15/24 9/16/24

BT 6-F 5 09/30/23 1/25/24 2/15/24

BT &H 3 11/30/24 12/9/24 12/16/24

BT 8-M 1 08/24/23 1/25/24 2/1/24

DH 1-A 1 1/29/24 7/02/24 7/15/24

DH 2-C 3 03/01/24 6/10/24 8/15/24

DH 5-A 2 05/01/24 7/02/24 07/15/24

DH 5-B 1 12/11/22 1/29/24 08/01/24

DH 5-D 2 07/31/23 1/29/24 4/1/24

DH 7-D 2 05/03/24 8/14/24 9/20/24

DH 8B 2 06/26/23 3/1/24 4/5/24

DH 9-A 2 04/30/24 7/02/24 7/15/24

DH 10-A 0 01/29/24 7/02/24 10/18/24

DH 10-B 3 1/16/25 2/20/25 LEASE 3/3/25

DH 11-B 1 11/15/24 01/7/25 2/03/25

DH 16-B 3 12/30/23 6/06/24 6/15/24

DH 18-A 2 11/30/24 12/9/24 12/16/24

DH 28-B 2 09/20/24 11/13/24 12/16/24

DH 31-A 2 7/15/2024 9/09/24 9/16/24
TK 1431B 3-L 3 06/10/24 8/08/24 08/15/24
TK 17198 1-L 3 12/16/24 01/02/25 LEASE 4/1/25
TOTAL VACANT 3 [

VACANCIES
TOTAL UNITS HUD APPROVED VACANT UNITS ACTIVE UNITS AS
OFFLINE OF FEB 28

Bohlmann Towers 144 0 1 143
Dunbar Heights 96 0 1 95
Turnkey 33 0 1 32
Total Units 273 0 3 270
Total Occ. Rate 99% (270)




EXTERMINATION SUMMARY — BEDBUGS - # Treatments

2024

2025

January

1

February

March

=Rl S -]

April

May

June

July

August

September

October

November

December

TOTAL
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$2,267
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TENANT ACCOUNTS RECEIVABLE - LATE OR NO PAYMENT

SITE

# Units

No Payment

Past Due through
February 28,2025

Bohlmann Towers

144

(28) 30

90 owed 5521,481

(503,828)

Dunbar Heights

96

(18) 20

48 owed 344,029

(337,977)

Turnkey

33

(9) 11

20 owed 5143,809

(141,374)

Totals

273

(55) 61

158- 57% - 51,009,293

(5983,179)

Parenthesis () represents the previous month.

PEEKSKILL POLICE DEPARTMENT INCIDENT REPORTS

PHA Activity 2/4-2/10/25

Total Visits

Patrol/Follow-up

Other

Bohlmann Towers

44

32

12*

Dunbar Heights

40

35

5#

*BT - Other (id theft, investigation, park walk and talk, disorderly group, altercation, parking complaint,
welfare check)
*DH — Other (traffic stop, agency assist)

PHA Activity 2/18-2/24/25 Total Visits Patrol/Follow-up Other
Bohlmann Towers 34 1 3*
Dunbar Heights | 39 35 4*

*BT — Other (agency assist, parking complaint)
*DH - Other (larceny, medical, susp activity, park walk and talk)




Proposed Budget 2026

The anticipated 2026 budget has been prepared for the fiscal year April 1, 2025, through March 31, 2026.
This budget reflects our ongoing commitment to financial stability while addressing key operational
needs, tenant services, and infrastructure improvements.

Each board member has received a copy of the proposed budget, along with a detailed breakdown of
projected income and expenditures. John Cruikshank, PHA fee accountant, will present the budget during
this meeting, providing an overview of key allocations and responding to any questions.

A board resolution is requested for approval to ensure the timely implementation of the budget for the
upcoming fiscal year,

=

Consultant Selection for Section 18 Disposition Services

HUD is currently reviewing the procurement file and contract for the consultant before we proceed with
signing. This review ensures compliance with federal procurement regulations. Once HUD completes its
review and approval, PHA will move forward with engaging the selected consultant for the Section 18
Dispaosition of the Kiley Center,

————

Grants

Pendin

1. ROSS Service Coordinator Program FY 2024: Request for $272,250 submitted on September 30,
2024, for a three-year program. The current contract is through May 31,2025.

2. CDBG 2025: Seeking $800,000 (match total 51.6 million) for renovations of 170 bathrooms at
Bohlmann Towers, based on the 2018 Physical Needs Assessment.

3. Emergency Safety and Security Grant Application 2025: Seeking $250,000
PHA is applying for Emergency Safety and Security Grant (ESSG) funding to address NSPIRE
deficiency-related hazards across Bohimann Towers, Dunbar Heights, and Turnkey properties.
This funding will support critical safety upgrades, including ventilation improvements, electrical
repairs (GFCl), roofing fixes, and moisture control measures to mitigate mold risks. These
improvements are essential to ensuring compliance with NSPIRE standards and creating safer,
healthier living conditions for all residents,

Awarded {pending receipt)

1. Housing-Related Hazard Capital Fund Grant: Applied for $811,620 to address fire hazards,
including:
» Electrical panel replacement, fire safety door installation, and spring latch window bars at
Bohlmann Towers
* Self-regulating heating control systems at Dunbar Heights and Turnkey sites



Upcoming Solicitations

e Bohlmann Elevator Replacement: Bid is out now and due back April 4™, 2025 at 2pm.,

* legal Services- The initial January 6 deadline was extended to January 31, but with only two
responses, PHA is rebidding the RFP soon to encourage more proposals and ensure a competitive
selection,

* Fence Repairs (2024 Safety and Security Grant): $83,000 for PHA-wide repairs (springtime bid).

Landscaping: The bid was published on the Housing Marketplace on March 11, with all questions

due by March 20. A pre-bid conference is scheduled for March 21, providing an opportunity for

interested parties to seek clarification. Final submissions are due by April 1 at 12:00 PM.

—_—
Other Updates

e Dunbar appliance choices were discussed last week with the Dunbar kitchen committee and
purchased before February 227, PHA will set up a schedule of installation. The appliances include
new stoves and refrigerators.

* Due to security concerns, the laundry rooms at 1431 Park Street and 1719 Park Street will now be
open daily from 7:30 AM to 9:30 PM. The door will be locked at 9:30 PM each evening. Signs will
be posted, and a flyer has been distributed to residents informing them of the new schedule.

¢ Scholarship Opportunity: High school seniors living in public or assisted housing through a
NYSPHADA member agency, including PHA, are eligible to apply!

»  Scholarship Awards: 52,500 for the winner

* 51,000 for the runner-up.

Deadline to Apply: April 9, 2025. The application is available at the office and on PHA's Facebook
page.

* The 2025 HAI Group Resident Scholarship Program offers 20 scholarships of $6,000 each to
eligible residents pursuing higher education. Applications are due by May 30, 2025, at 3:30 PM
ET. Residents can apply online at www haigroup.com/scholarships or pick up an application at
the PHA office.

Respectfully Submitted,

; ﬁ;yugﬁe @%@e

Executive Director



FINANCIAL
REPORT

1) Balance Sheet

2) Profit and Loss Month

3) Profit and Loss Year to Date
3)Summary Operating Statement



4:02 PM Peekskill Housing Authority

03/08/25 Balance Sheet
Accrual Basis As of February 28, 2025
Feb 28, 25
ASSETS
Current Assets
Checking/Savings
1111.2 Cash - Operating Account 286.428.73
1111.5 Cash - Payroll Account 35,501.24
1112 Chase - Nonfederal 599,520.74
1114 Security Deposit Fund 86,131.68
1117 Petty Cash Fund 1,000.00
Total Checking/Savings 1.008,582.37
Other Current Assets
1123 Allowance for Doubt. Accts -690.470.63
1125 AR HUD 268 886 24
1211 Prepaid Insurance 64.500.72
1260 Material Inventory 53.180.00
1261 Obsolete Inventory -2 659.00
1122.1 - 1122.1 TAR Bohlmann 246,240.93
1122.2 - 1122.2 TAR Dunbar 121,980.54
1122.3 - 1122.3 TAR Turnkaey 92,738.91
1122.7 - 1122.7 TAR Repays Bohimann 286, 82616
11228 - 1122.8 TAR Repays Dunbar 171.133.34
1122.9 - 1122.9 TAR Repays Tumkey 48,825.52
1262 - 1262 Fuel Oll Inventory 27.374.00
Total Other Current Assaets GBE 646,73
Total Current Assats 1,697.228.10
Fixed Assets
1400.10 Leasehold Improvements 3,318,680.76
1400.12 Building Improvements 2,826,518.82
1400.13 Work In Progress 99,626.00
1400.41 CFP 2019 3,328.75
1400.43 CFP 2021 §73,995.92
1400.44 CFP 2022 179,720.00
1400.45 CFP 2023 15327.67
1400.5 Accumulated Depreciation 24,143,952 81
1400.51 Accumulated Amortizatio -10,151.34
1400.6 Land 131.611.00
1400.7 Buildings 21,807,327.63
1400.8 Equipment - Dwellings 2.272.00
1400.9 Equipment - Admin 913.,607.67
1400.95 Equipment - Cap Leases 17.056.20
1401 CDBG Cosis 349.235.08
Total Fixed Assets G,084.212.35
Other Assets
1420 - 1420 Deferred Outflows GASB-68 382,618.00
1421 - 1421 Deferred Qutflows OPEB 827 231.00
Total Other Assets 1,209.849.00
TOTAL ASSETS 8,991,280.45



4:02PM Peekskill Housing Authority

0308125 Balance Sheet
Accrual Basis As of February 28, 2025
Feb 28, 25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2111 Accounts Payable 67,947.05
2114 Tenant Security Deposits 85,531.63
2117.3 Pension Payable 2,080.72
2117.5 Group Insurance 2,536.20
2117.7 CSEA Dues -114.36
2133 Accrued utilities 122.538.63
2135 Accrued Payroll T.211.36
2136 Accrued Pension -G.477.01
2137 Payments in Lieu of Taxes 101,570.00
2138 Accrued Comp. Absences 150,982.00
2146 Lease Payable 7.338.13
2240.1 - Prepald Rent Bohimann 1,826.37
2240.2 - Prepaid Rent Dunbar 3.275.74
2240.3 - Prepaid Rent Turnkey 1.808.77
Total Other Current Liabilities 548,156.23
Total Current Liabilities 548.156.23
Long Term Liabilities
2134 Acrued OPEB 3.684 685.00
2140 Net Pension Liability 508.165.00
2400 Deferred Inflows GASB-68 63,558.00
2410 Deferred Inflows OPEB 2,134 335.00
Total Long Term Liabilities 6,390,788.00
Total Liabilities 6,038 044.23
Equity
2803 Invested in Capital Assets 5.369,215.63
2807 Unrestricted Net Assets -4,805,902.80
32000 - Retained Earnings 411,733.37
Met Income 1.077,300.12
Total Equity 2,052,348.22
TOTAL LIABILITIES & EQUITY 8,991,290.45




4:08 PM Peekskill Housing Authority

03/08/25 Profit & Loss
Accrual Basis February 2025
Feb 25
Ordinary Income/Expense
Income
3110 Dwelling Rental
3110.1 Bohlmann Towers 95 415,00
3110.2 Dunbar Heights 56,633.00
3110.4 Turnkey 26.315.00
Total 3110 Dwelling Rental 178,363.00
3190 Nondwelling Rental
3120.1 Bohimann Towers S00.00
3190.2 Dunbar Heights 720.00
3180.4 Tumkey 225.00
Total 3190 Nondwelling Rental 1,845 .00
3610 Interest on Gen. Fund Inv. 505.25
3680 Other Income
3690.1 Laundry Room Income 264275
3690.3 Health Center Rent 740.16
3690.6 Late Feos
Bohlmann Towers 1,158.65
Dunbar Heights 24130
Turnkey 117.25
Total 3690.6 Late Fees 1.518.20
3690.8 Work Orders
Bohimann Towers 135.00
Total 3690.8 Work Orders 135.00
3690.9 AC - BT 385.00
36809 Ac -TK 30.00
Total 3690 Other Income 5452 11
3681 Other Income CFP Subsidy 16,666.67
8020 Operating Subsidy
B020.1 AMP 1 65291.66
B8020.2 AMP2 69,054.48
8020.5 Shortfall Funds 5,999.00
Total 8020 Operating Subsidy 144 345 14
Total Income MTATTAT
Gross Profit MTATTAT
Expense
4110 Administrative Salaries 27,304 29
4130 Legal Expense 3,581.00
4170 Accounting Fees 2,400.00
4171 Auditing Fees 875.00
4190.2 Membership Dues & Fees 44206
4190.3 Telephone 847 .61
41390.4 Collection Fees/Court Co 110.00
4120.6 All Other Sundry 2.515.53
41930.7 Admin. Service Contracts -125.91
4120.71 Leases 1,065.33
4190.9 Advertising 1.153.20
4320 Electricity 22.603.17
4330 Gas 50.421.45
4335 Propane 4631.29
4340 Fuel 17,407.43
4410 Labor 53,906.10



Peekskill Housing Authority

4:08 PM
03/05/25 Profit & Loss
Accrual Basis February 2025
Feb 25
4420 Materials
4420.01 Supplies - Grounds 9,518.43
Total 4420 Materials 8.518.43
4430.11 Routine Maint Contracts 11,822.25
4430.12 Other Maint Contracts 31,064.00
4430.3 Snow Removal 360.00
4430.6 Unit Turnaround Contract 7.600.00
4430.9 Exterminating Contracts 857.52
4510 Insurance Expense 18.745.00
4520 Payments in Lieu of Taxes 8.547.00
4540 Employee Benefits
4540.1 Employee Ben - Admin 17.417.65
4540.2 Employee Ban - Maint 25,932 20
4540.6 GASB-68 Admin 6.477.00
Total 4540 Employee Benefits 45,826.94
4570 Colloction Losses 833333
4180.72 - 4190.73 IT Services 750.00
Total Expense 336,762.28
Met Ordinary Income 10.414.89
Other Income/Expense
Other Income
8029.51 Capital Fund Grant 2021 341,340.08
B029.53 ROSS Grant 2.969.16
Total Other Income 344 .309.24
Other Expanse
4805 ROSS 2022 Expenses 5,710.00
Total Other Expense 5,710.00
Net Other Income 338,590.24
Met Income 349.014.13
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a10PM Peekskill Housing Authority

03/08/25 Profit & Loss
Accrual Basis April 2024 through February 2025

Ordinary Income/Expense
Income
3110 Dwelling Rental
3110.1 Bohimann Towers
3110.2 Dunbar Helghts
3110.4 Turnkey

Total 3110 Dwelling Rental

3190 Nondwelling Rental
3180.1 Bohlmann Towers
3180.2 Dunbar Heights
3190.4 Turmnkey

Total 3190 Nondwelling Rental

3810 Interest on Gen. Fund Inv.
3650 Other Income
3620.1 Laundry Room Income
3690.3 Health Center Rent
3690.6 Late Fees
Bohimann Towers
Dunbar Heights
Turmnkey

Total 3690.6 Late Fees

3690.8 Work Orders
Bohimann Towers
Dunbar Heights
Turmkey

Total 3690.8 Work Orders

3690.9 AC - BT
3690.9 Ac - TK
3690 Other Income - Other

Total 3690 Other Income

3691 Other Income CFP Subsidy
8020 Operating Subsidy

B020.1 AMP 1

8020.2 AMP2

8020.5 Shortfall Funds

Total B020 Operating Subsidy
Total Income
Gross Profit

Expense
4110 Administrative Salarles
4130 Legal Expense
4140 Staff Training
4170 Accounting Foeas
4171 Auditing Fees
4180,15 Cell Phones/Pagers
4150.2 Membership Dues & Foos
4190.3 Telephone
4190.4 Collection Fees/Court Co
4180.5 Forms, Station. & Office
41%0.6 All Other Sundry
41590.7 Admin. Service Contracts
4180.7T1 Leases
4190.72 Payroll Fees
4190.8 Bank Fees
4190.9 Advertising

Apr ‘24 - Feb 25

1.036,486.18
578,782.00
294 586.02

1,509,864 .20

8,830.85
8,160.00
2,572.00

20,562.85
6,705.82

23.708.97
8,141.76

-669.85
22235
4715

-40:0.35

2,730.38
818.44
25.00

357382

6.646.91
500.48
8,076.15

50,248.74
180,715.37

905,223.06
827,029.88
9,999.00

1,842.251.94

4,020,348 92

4,020,348 92

284,293.33
43,389.31
8,362.59
27.900.00
8,625.00
61.64
1.847.26
2,850.94
770.00
35.410.84
31.568.26
40.239.51
4,965.28
6579
85.14
4.420.00

Page 1



Peekskill Housing Authority

4:10 PM
03/05/25 Profit & Loss
Accrual Basis April 2024 through February 2025
Apr'24 - Feb 25
4220 Recreation, Publications 2,154.33
4220.01 Other Tenant Services B.809.43
4310 Water & Sewer 217 685 40
4310.9 Sewer Taxes 48,820.84
4320 Electricity 236,725.87
4330 Gas 245 712,87
4335 Propane 20,735.88
4340 Fuel 152,188.33
4410 Labor 582,295.04
4420 Materials
4420.01 Supplies - Grounds 154,101.43
4420 Materials - Other 7.341.81
Total 4420 Materials 161,443.04
4430.1 Garbage & Trash Removal 42 B60.00
4430.10 Alarm/Extinguish Contra 3,302.02
4430.11 Routine Maint Contracts 39.928.26
4430.12 Other Maint Contracts 50,563.36
4430.2 Heating & Cooling Contr 36,679.66
4430.3 Snow Remaval 610.00
4430.4 Elevator Contracts 38,050.86
4430.5 Landscaping Contracts 75,249 88
4430.6 Unit Turnaround Contract 166,848.00
4430.7 Electrical Contracts 60,828 44
4430.% Exterminating Contracts 14.837.72
4481 Security Camera Expense 400.00
4510 Insurance Expense 186,366.00
4510.4 Insurance - Other 5,484.59
4520 Payments in Lieu of Taxes 101,570.00
4540 Employee Benefits
4540.1 Employee Ben - Admin 150,284,358
4540.2 Employee Ben - Maint 274,145,889
4540.6 GASB-68 Admin B5,815.99
Total 4540 Employee Benefits 510,246.27
4570 Collection Losses 1,666.63
4870 Extraordinary ltems 1,500.00
4180.72 - 4190.73 IT Services 4 143 50
7520 - 7520 Equipment Purchases 72,860.00
Total Expense 3,677.156.11
Met Ordinary Income 343,192.81
Other Income/Expanse
Other Income
8027 CDBG Funds 81,455.22
8029.51 Capital Fund Grant 2021 481,907.05
8029.52 Capital Fund Grant 2022 162,820.00
8029.53 ROSS Grant 60,056.01
B029.54 Capital Fund Grant 2023 8,666.45
Total Other Income B04,904,73
Other Expense
4805 ROSS 2022 Expenses 70,797.42
Total Other Expense 70.797 .42
Met Other Income 73410731
Net Income 1,077,300.12
—————
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Peekskill Housing Authority
Summary Operating Statement - Budget and Actual
Eleven Months Ended February 28, 2025

Prior Year Annual Varlance -
Year-to-Date| Budget Year-to-Date Year-to-Date  Favorable
Revenue Actual {Dollars) Budget Actual (Unfavorable)
Operating Receipts

Dwelling Rentals 1,717,184 1,835,950 1,682,854 1.909 864 226.910

Nondwelling Rent 19,221 20,700 18,875 20,563 1.588

Interest Income 6,225 6,500 5,958 6,706 748

Other income 49710 56,000 51,333 50,248 (1,085)

HUD Operating Subsidy 1,563,687 1,770,000 1,622,500 1,842 252 219,752

CFP Operations Subsidy 202,185 200,000 183,333 180,715 7,382
Total Operating Receipts - Including HUD Contril 3,558,222 3,889,150 3,565,054 4 020,348 455,254
Expenses
Operating Expanditures
Administrative:

Administrative Salaries 225645 330,080 02,573 284 203 18,280

Legal Expense 50,667 45,000 41,250 43,399 (2,149)

Training 2870 5,000 4583 8,353 (3.770)

Travel a 5,000 4,583 0 4 583

Accounting Fees 24,600 30,000 27,500 27,900 {400)

Auditing Feaes 8,580 10,500 8625 8,625 ]

Telephone, Office Supplies, Miscellaneous 123,500 107,500 98,542 127,158 (28,816)
Total Administrative Expenses 435,862 533,080 488,657 500,728 (12,071}
Tenant Servicas:

Contracts 1] a 0 a 0

Relocation and other 23,987 20,000 18,333 10,964 7,369
Total Tenant Services Expenses 23,987 20,000 18,333 10,964 7,369
Utilities:

Water/Sewer 276,730 300,000 275,000 266,510 B 480

Electricity 172,970 225,000 208,250 236,726 (30,476}

Gas 270,733 285,000 270417 245713 24,704

Fuel 264 582 305,000 278,583 172,924 106,658
Total Utilities Expensas 985,015 1,125,000 1,031,250 621,873 109,377
Ordinary Maintenance & Operation:

Labor-Maintenance 547,741 640,940 587,528 582,295 5233

Matarials - Maintenance 132,679 125,000 114,583 161,443 (46,860)

Maint Contract Costs 422 451 368,500 328,625 529,759 {201,134)
Total Maintenance Expenses 1,102,871 | 1,124,440 1,030,737 1,273,497 (242,760)
Protectiva Services:

Cantracts a75 5,000 4 583 400 4183
Total Protective Sarvices a75 5,000 4 583 400 4,183
General Expense:

Insurance 228,009 255,200 233,933 186 366 47 BET

Payments in Lieu of Taxes 75,686 73,770 67,623 101,570 (33,948)

Employea Benafit Contributions 494 568 620,780 569,048 515,721 53,317

Collection Losses 91,468 100,000 91,667 91,667 {0)
Total General Expansas 889,731 | 1.049.750 062,271 B95 334 86,937
MNonroutine ltems:

Extraordinary |tams 28,171 10,000 8,167 74,360 (65,183)
Total Cperating Expenses 3,466,712 3,867 270 3,544 598 3,677,158 (86,965)
Mat Income/(Loss) 81,510 21,880 20,057 343 182 323,135




Resolution No. 03/02/2025

PEEKSKILL HOUSING AUTHORITY
RESOLUTION APPROVING THE
REVIEW OF MONTHLY BILLS AS LISTED
FEBRUARY 2025

WHEREAS, The Board of Commissioners of the Peekskill Housing Authority administer their
responsibility of monitoring the PHA's expenditures; and

WHEREAS, The bills for the period February 2025 are listed in the Bills List (attached); and
WHEREAS, The Board of Commissioners have reviewed the Bills List; and

WHEREAS, The Board of Commissioners questions and/or concerns regarding certain bills in
the list have been resolved.

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the Peekskill
Housing Authority approve review of the bills as listed in the Bills List February 2025.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chairman Jacqueline Simpkins
Vice Chairman Yvette Houston

Commissioner Nicola Smith-DeFreitas
Commissioner Dawn Benson

Commissioner Alicia Simmons

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: March 20", 2025

J. Phalen, Executive Director



Peekskill Housing Authority

B:27 AM
03/14/25 Transaction List by Vendor
February 2025
Type Date Mamo Amount

Aflac New York

Bin 021812025 Aflac Insurance ... -332.10

Bill Pmt -Check 021812025 Aflac Insurance ... -332.10

Bl 02/25/2025 Manthly Insuranc.., -331.44

Bill Pmt -Check Q2/25/2025 Monthly Insuranc... -331.44
All County Lock & Safe Corp.

Bill 02/25/2025 UNIT KEY and C... -584.00

Bill Pmi -Check 02262025 UNIT KEY and C... -584.00
Avaya Financial Services

Bill 02/25/2025 Avaya IP Office P... -136.27

Bill Pmt -Check 022512025 Avaya |P Office P... -135.27
Bond, Schoeneck & King, PLLC

Bill 02112025 Client ID 0T0708.,... -253.00

Bill Pmt -Check 02/1172025 Client 1D O70796.... -253.00

Bill D2/2572025 Bili # 20065850, ... -138.00

Bill Pmt -Check 02/25/2025 Bill # 20085850, ... -138.00
Brooklyn Mechanical HTG Corp

Bil 02r11/2025 Invoice no., 4440,... -30,380.00

Bill Pmit -Check 02/11/2025 Invoice no., 4440, -30,380.00
Carahsoft Technology Corp.

Bill 02/11/2025 PHAD1D, IN1879... -233.89

Bill Pmit -Check 02/11/2025 PHAD19, IN1879... -233.89
Comprehensive Grants Managemant

General Journal 021282025 Void #17850, Co... 4,500.00
Con Edison

General Journal 02/07/2025 807 Main 5t heat 32,257.38

General Journal 02M8/2025 Kiley Cir 6,655.85
CSEA

Bin 02/11/2025 Union Dues Payr... -336.98

Bill Pmt -Check 021172025 Union Dues Payr... -336.98

Bill 022572025 SCEA Union Dues -336.98

Bill Pmi -Check 02/25/2025 SCEA Union Dues -336.98
CSEA Employee Benefit Fund

Bill 02/2572025 CSEA EBF Billin... -1,732.17

Bill Pmit -Check 02r25/2025 CSEA EBF Billin... -1,732.17
DEC COPIERS LEASING

Bin 02r25/2025 Lease of copysta... -148.00

Bill Pmt -Check 0272512025 Lease of copysta... -149.00
DEC Office Solutions, Inc,

Bill 0211112025 2662, IN3168ATS -437.50

Bill Pmt -Check 02/11/2025 8662; IN316875 -437.508
Eileen Pareti

Bill 02/2572025 2024 Medicare P... -2,825.80

Bill Pmt -Check 02/2512025 2024 Medicare P... -2,825.80
Gannett New York-New Jersey LocaliQ

Bin 02r1112025 Account 1183939... =1,153.20

Bill Pmt -Check 021112025 Account 1183939... -1,153.20
Home Depot Credit Services

Bill 021112025 Account number ... -8,531.41

Bill Pmt -Check 02M1/2025 Account number ... -8.531.41
Home Improvement 5t John's

Bill 02M11/2025 Unit Tumaround ... -7.600.00

Bill Pmt -Check 0211172025 Unit Tumaround ... =7.600.00
Housing Authority Risk Retention Group

Bill Pmt -Check 02/1172025 VOID: Customer ... 0.00

il 0211172025 ID#655, HGOO12... -27,226.50

Bill Pmt -Check 021 1r2025 ID#655, HGO012... -27,226.50
Housing Insurance Services Inc.

ail 0211172025 ID#655, HPOO13... -18,492.00

Bill Pmit -Check 02M 172025 ID#EES, HPOO13... -18.402.00
Jarry Best

Bill 02/1172025 Snow Removal 2.... -80.00

Bill Pmt -Check 021172025 Snow Removal 2.... -80.00
John G. Crulkshank

Bill 0211172025 Accounting Send... -2,400.00

Bill Pt -Check 02/1172025 Accounting Senv... -2,400.00
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Peekskill Housing Authority

B:27 AM
03/14/25 Transaction List by Vendor
February 2025
Type Date Memo Amount

Keith Staton

Bill 0210372025 Serving Of Warra... -110.00

Bill Pmt -Check D2/0372025 Serving Of Warra... =110.00
Kimberlyn Mclver

Bill 0211172025 ROSS Coordinat,.. -2,855.00

Bill Pmt -Check D2M1/2025 ROSS Coordinat... -2,855.00

Bil 02/25/2025 ROSS COORDIN... -2,855.00

Bill Pmt -Check 0212512025 ROSS COORDIN... -2,855.00
Kinsley Group, Inc.

gi 02/11/2025 swc000212088 -582.25

Bill Pmt -Check 02M11/2025 PEEHOU -592.25
Kristopher J. Travis

Bill 021172025 Snow Removal 2.... -270.00

Bill Pmt -Check 021172025 Snow Removal 2.... -270.00
Language Line Services, Inc

Bill 021172025 AccRa022006502... -11.898

Bill Pmt -Check 021112025 9022006502 -11.98
NAHRO

Bill 02112025 INV-32142-PTG1J3 442 28

Bill Pmt -Check D211 1/2025 INV-32142-PTG1J32 -442 26
Mew York Power Authority

Bin 02r1112025 Invoice 51001321... -22,603.17

Bill Pmt -Check 02r11/2025 Invoice 61001321... -22.60317
NYS and Local Retirement Systems

General Joumnal 02M1v2025 February ERS pa... 334248
NYS Employeas’ Health Insurance Pending A

il 0211172025 Agency Code 03... -32 910.35

Bill Pmt -Check 021172025 Agency Code 03... -32,810.35
NYSIF

Bill 0211172025 Z 23T 752-1, B54,.. -377.04

Bill Pmt -Check 021172025 £ 237 752-1, B5A... -977.04
P.C. Richard & Son

Bil 0211972025 Dunbar Heights K... -238,849.00

Bill Pmt -Check 02119/2025 Dunbar Heights k... =238,849.00
Paychex

General Journal 02132025 Paychex invoice 161.08

General Journal 02272025 Paychesx involce 161.06
Pestech

Bill 02/25/2025 Manthly Extermin... -857.52

Bill Pmt -Check 02r25/2025 Monthly Extermin... -857.52
Pierro & Kamensky

Bill 021172025 Legal Services -3,200.00

Bill Pmt -Check 0211172025 Legal Services -3,200.00
Pitney Bowes Global Financial Serv. LLC

il 0212572025 Postage Stamp ... -478.80

Bil Pmt -Check 0242572025 Postage Stamp ... -47T8.80
Ready Refresh

Bil 02172025 Account number ... -368.86

Bill Pmt -Check 021 1/2025 Account number ... =368 .85
Right-Trak Design Inc.

Bin 021112025 Invoice no, 22057... -2.148. 87

Bill Pmt -Check 02/11/2025 Invoice no. 22057... -2, 146.67
Robison Ol

General Journal 02/28/2025 Robison invoice 17.497.43
Safe Cloud, Inc.

Bil 0211112025 Monthly IT Senvic... -750,00

Bill Prt -Check 021112025 Monthly IT Servic... -750,00
Stericycle, Inc

Bin 02r25/2025 Invoice & B0DES0... -87.00

Bill Prmt -Check D2/25/2025 Invoice & BODSS0. .. -B7.00
Suburban Propane

Bill 021112025 Account number ... -1,855.83

Bill Pmt -Check 021172025 Account number ... -1,855.83

il 02r25/2025 91144241569021... -2,775.46

Bill Pmit -Check 02/25/2025 81144241569021... -2, 775.46



8:27 AM Peekskill Housing Authority

031425 Transaction List by Vendor
February 2025
Type Date Memo Amount

US Housing Consultants LLC

aill 0211172025 Involce no, T5808... -12,000.00

Bill Pmt -Check 02112025 Invaice no, T5808... =12,000.00
Verizon Wireless

Bill 02r25/2025 Verizon Invoice #... -T12.34

Bill Pmt -Check 0225/2025 Verizon Invoice #... -T12.34
Yardi Systems

Bill 021172025 Clhient 100005111... -3,718.10

Bill Pmt -Check 021172025 Client 100005111... -3,719.10



Resolution No. 03/03/2025

PEEKSKILL HOUSING AUTHORITY
Resolution Approving Operating Budget for the Fiscal Year
April 1, 2025 to March 31, 2026

WHEREAS, The Peekskill Authority Board of commissioners have reviewed the proposed
Annual Operating Budget for submission to HUD for the fiscal year April 1, 2025 to
March 31, 2026 and

WHEREAS, The PHA Proposed Budget expenditures are based on the past experience and the
planned expenditures necessary for the efficient and economical operation of the Housing
Authority in order to serve the Peekskill Housing Authority’s low-income families for the fiscal
year 2026, reflect a surplus of $1,060.

NOW, THEREFORE BE IT RESOLVED that the Peekskill Housing Authority Board of
Commissioners approved the Operating Budget for submission to HUD for the fiscal year
April 1, 2025 to March 31, 2026.

Commissioner motioned to vote and Commissioner seconded.

The vote is as follows:

VOTE YES NO | ABSENT | ABSTAIN
Chairman Jacqueline Simpkins

Vice Chairman Yvette Houston
Commissioner Nicola Smith-Defreitas
Commissioner Alicia Simmons
Commissioner Dawn Benson

I hereby certify that the above resolution is as the Board of Commissioners of the Housing
Authority of the City of Peekskill adopted.

Effective: March 20™, 2024

J. Phalen, Executive Director



PROPOSED BUDGET 2026

In your package is the proposed budget for Federal Fiscal Year ending 3/31/2026. Summary follows:

Proposed Budget Actual
2026 2025 2024

INCOME
Rental 52,126,740 51,862,650 $1,771,168
Investment 7,000 6,500 6,566
HUD Subsidy 1,650,000 1,770,000 2,016,888
CFP Operating 200,000 200,000 200,473
Other* 35,000 50,000 46,678
TOTAL INCOME 4,018,740 3,889,150 54,041,773
EXPENDITURES
Administration 583,460 533,080 $501,056
Tenant Services 20,000 20,000 23,901
Utilities 1,072,000 1,125,000 1,024,842
Maintenance, Operations 1,297,480 1,124,440 1,161,717
Protective Services 5,000 5,000 975
General Expenses 1,029,740 1,049,750 786,905




Proposed Budget Actual

2026 2025 2024
Non-routine, Equipment 10,000 10,000 (3,415)
TOTAL EXPENDITURES 54,017,680 $3,867,270 $3,495,981
SURPLUS (DEFICIT) $1,060 §21,880 $545,792
BUDGET HIGHLIGHTS
UTILITIES Proposed Budget Actual

2026 2025 2024
Water/Sewer $290,000 $300,000 $265,176
Electric 290,000 225,000 198,247
Gas/Propane 272,000 315,000 284,341
Fuel 220,000 285,000 277,079
TOTAL $1,072,000 51,125,000 $1,024,843




[ Proposed Budget Actual
2026 2025 2024
CONTRACT COSTS
Garbage Removal 575,000 $90,000 584,240
Elevator 50,000 50,000 24,961
Alarm/Fire Extinguishers 6,000 6,000 ]
Exterminating 20,000 20,000 12,836
Auditor 10,765 10,350 10,350
Legal 45,000 45,000 66,000
Unit Turnover 100,000 100,000 162,005
Misc./Other Contracts** 60,000 60,000 31,010

*Other Income: tenant charges, laundry, Verizon, office rentals, grants

Misc. Contracts and Other Costs: Web hosting, office equipment, bank fees, GASBA45, computer
services, water coolers, postage, advertising, membership dues, court costs, office supplies, etc.

INSURANCE

Commercial Liability - $130,000 / Property - 580,000 Auto - 58,000 Boiler and Machinery — $7,500
Workman's Comp-20,000 Deductibles - 510,000 Fidelity- 5,000

TOTAL $260,500

EMPLOYEE BENEFITS

FICA - 583,839 Health - $335,000 Retirement -$120,000 Dental/Optical - $20,000

Retiree Medical - 516,000 Unemployment- 520,000 Uniform Allowance (maintenance) - $3,500

TOTAL $598,339

A BOARD RESOLUTION IS REQUIRED TO APPROVE THE FEDERAL FISCAL YEAR 2026 BUDGET




PEEKSKILL HOUSING AUTHORITY

Executive Director

Operating Budget
for the Fiscal
Year
April 1, 2025 to
March 31, 2026




Income
Rental income
Investment income
Other income
CFP operating
Operating subsidy

Total Income

Expenditures
Administration
Tenant services
Utilities
Maintenance & operation
Protective services
General expense
MNonroutine & equipment
Prior year adjustments

Total Expenditures

Net Surplus (Deficit)

Peekskill Housing Authority
Proposed Budget Executive Summary
March 31, 2026

Last Year's Current Proposed

Actual Actual Budget Budget

331723 3/31/24 3/31/25 3/31/26
1,833,305 1,771,168 1,862,650 2,126,740
2,676 6,566 6,500 7,000
108,075 46,678 50,000 35,000
199,000 200,473 200,000 200,000
1,733,827 2,016,888 1,770,000 1,650,000
3,876,973 4041773 3,889,150 4,018,740
551,587 501,056 533,080 583,460
4,657 23,901 20,000 20,000
1,027,787 1,024 842 1,125,000 1,072,000
1,014,049 1,181,717 1,124,440 1,297 480
2,625 875 5,000 5,000
997 912 786,905 1,048,750 1,028,740
9,600 {3.415) 10,000 10,000
3,608,227 3,485 981 3,867,270 4,017,680
268,746 545,792 21,880 1,060




Operating Budget U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Apgrovsl No. 257T-D026 (Exp. W302008)

Pubiic regorting burden for this collection of information is sstimated 1o average 116 hours per response, including fhe time for reviewing instructions, sesiching axising dala
mm-ﬂmumm.nmnmnmum&wmmﬁﬂﬂm“wlﬂﬂm

of ihis collection of information, including suggestions for reducing
of Housing and LUrban Development, Washingion, D

g BN

AR 5 501

Libat 2 LK

this burden, 1o the Reporis Management Officer, Office of information Policies snd Systems, U.S. Departmeant
c. mmmnuumﬂdmnw.wmmumm.w.n.c.

¥ Ty of Bubriaesn b Fiecs Yaer Ersing & Mo o renihs (chech o)
| X | Criginad | | Rawisbon Mo Mavch 31, 2008 [X]12ma_ | | Omer {specify) |

& Paama of PuDSC Houlng Agency | InSien Hewsieg Aty (PHAIRL] o1
FPeanskill Housing Authorty

| Agdewns oty Siwie. po code)
BOT Main Sirest
Peakskll, MY 103858

1 P Crernd Reras Housing

] e L e

| PHAS Lemse d Fantsl Hauteng

| A Dwne d Tumiiey 01 Homagwnerineg
] FHATA LB D Momecwnerihe

§ ACT Wumbar h PAS | LOCCH Propect Mo
NY 811 Wyo8a2 002
| Mo o Dweiing Lirsts W o of L e
ERTECT Y
273 3278
Ling | Aoet
Ha. P
Homebuyesrs
010 | 7T10
020 | T2
030 | T4
040_Toul
50 | TT18
080 | 7T
Operating Receipts
ora | 110 53248 SB04Z| 5457 2,113,640
080 | 3120 178 1.83 244 8,000
080 | 3180 Bt 832 147 & 500
100 Total Asntal inco 84085 56857 BA919| 2126740
110 | 3610 | intmrest on General Fund investments 2.00 194 214 7.000
120 o | Otiver: Income 75 44 7631 71.73 235,000
130 Total Opersting | {surn of lines 100, 110, and 120} 818.08 BABBG|  TII08) 2,368,740
Oparating Expenditures - Adminitration:
140 411ulmm 8588 100.76) 11T 365,660
180 | 4130 |Legal Expanse 18,81 1a7]  1ame 45,000
150 | 4140 | Stafl Training L] 1 183 5.000
AT0 | 4150 | Trawel 1.53 .53 5,000
180 | 4170 | Accounting Foes g 04 918 LAL] 30,000
80 | 4171 | Augiting Feas 116 an 783 25000
200 | 4190 | Omr Adminisirative Expansss T8 328 328 107 500
210 | Total | Administrative Expanss (sum of ine 140 thru fine 200) 152.86 152 74 178.10 583480
Tenant Services:
220 | 4210 | Salaries
230 | 4220 | Amcrestion, Publications and Ciher Services 730 811 &11 20,0
240 | 4230 | Contract Cosis, Training and Cther
250 | Totsl | Tenart Sarvices of lines and 730 s11 &11 20,000
Utlities:
260 | 4310 | Waser 66 12 e T3 240.000
270 | 4320 5081 648,58 [TE=] 290,000
280 | 4330 | Gas B1LAT 80,05 7831 250,000
290 | 4340 Fusl 8981 #3.10 TAAT 242.000
300 {4350 | Laber
310 | 4390 | Osher utiities expense 14.23 15,24 15.28 50000
320 | Total | Unimes of line 260 (hr line 310} 3284 M340| 33 1.072.000
Torm FILIC BI0EA (390
Proacus stors e shutie s g 1 ol 4 il Harsiboon 74T 1




B of PHATHA Fiscal Waer Ending
Peakskill Housing Authority March 31, 2026
Actaaly [MiBalmales | Fequesied BudgeiEsemesss
Last Faeal || ] oor Acheal PHAIHA Eaamate AT il W
Tuar Cosrmmni g
L | At 024 e, 2% Awar APt
Mo | Wa CEnrn LA PLM PuN 2 nemrest 50} LT o naaewt § 407
o o 4 ] L] o
Ordinary Mainienance and Opertion:
330 | 4410 |Labor 171.73 19565| 21281 697,480
240 | 4420 | Materiats a1 58 3818 51.86 170,000
350 | 4430 | Comtract Costs 138 30 Wwe43| 13128 430,000
380 Total Crdinacy Maintenance & Ciperation Exparas (lnes 330 o 350) 254 61 34334 9606 1,267 480
Protective Services:
370 | 4480 |Labor
380 | 4470 | Materiais
360 | 4480 | Coniract Cosis 030 1,53 1.53 5,000
mﬁmmg—_n;mﬂmamnmp 03 1.53 1.53 5,000
Ganeral :
410 | 4510 | insursnce 75.37 T80 7957 280,500
420 | 4520 | Paymants in Liey of Taxes 2.1 282 3218 105,470
430 | 4530 | Terminal Lssve Payments
440 | 4540 | Empioyes Benefit Coniributions 154 45 189 48 1T8.72 588,770
A0 | 4570 | Collection Losses (1234 30.53 2288 75,000
450 | 4560 | Other General Expense
470 | Tots! | General Expenas (sum of lines 410 to 480) 24020 A044| I3 1,028,740
480 | Total | Routine Expenss (sum of lines 110, 250, X230, 380, 400, and 470} 1.088 31 117748) 1.233.35 4,007 880
Rent for Leassd Dwallings:
480 [4710_Rerts 10 Owners of Lessed Dwaiings
500 | Total s of Bnes 480 and 450) 106821 17T 48] 122335 4,007 680
Honroutine Expanditures:
510 | 4810 Mhair (1.04 108 305 10,000
520 | 7520 Replacement of Nonexpendsole Equipment
5630 | 7540 Propery Betisrments and Additk
540 | Total Monrouts W[mﬂgim,m and 530} AR 308 308 10,000
580 | Total Opersting Expendiures jsum of lnes 500 and 540 1,087.17 1,180 61 1,226.40 4017 680
Prior Year Adjustments:
mimnlmmm@ww
Cther Expenditures:
S| in Fesidual of Fiscal Year
880 | Total | Operating Expsnditures, including prior year adjustments and
. ather S50 phuy or minus line S80 plus line 570) 1,087.17 1,180.61] 1.226.40 4017880
580 Residual Receipts (or Deficit) bafore HUD Contnibutiona and
1 L reserve (tine 130 minus line 580} {4d9.08 (S3385] (50334 (1,548
HUD Contributions:
600 | 010 | Basic Annual Eamed - Current Year
810 H‘HIWWWM
830 | Total | Ssic Annual Contribution {ine 800 plus of meinus line §10)
EEI@IMM ot1506| sz soaee| 1ssoom
L] Mandstory PFS Adjustments (nat)
50|  |Other (specity)
&80 Onher (specity).
&M Totsl ¥ear-end of minus lines §40 I
680 | 8020 | Total Operating Subaidy - current year (ine 830 plus or minus line 670) s1506]  5e029| soasel 1850000
T ‘Coniriputions {sum of fines 520 and 680} 61566 540 79 500.66 1,650,000
oo Residual of lina
Eriar hare and on kne 810 16658 B84 032 1,080
[
Prirvedud S0 BN obusiete Pags I ol & gl Hiandbosk T4TE 1




Mame of PHAAHA Fiscal Yoar Enging
Peekskill Housing Authority March 31, 2028

Operating Reserve PHAMMA Estimates HUD Modifications.

Part | - Maximum Oporating Reserve - End of Current Budget Year
TMFIJ'I PHAMHA-Leased Housing - Section 23 or 10{c)
50% of Line 480, column 5 form HUD-52584

Past Il - Provision for and Estimated or Actual Operating Reserve a1 Fiscal Year End
TBO (Oiperating Reserve at End of Previous Fiscal Year - Actual for FYE (date) March 31, 2024 (4,370, £88)
T80 Provision for Operating Reserve - Current Budget Year (check one)
[ X ] Estimated for FYE 331/2025 21,880
[ ] Actual for FYE
800 COperating Reserve al End of Current Budget Year (check one)
[ % ] Estimated for FYE 3/31/2028 (#,348, 608)
[ ]Aciual for FYE
810 Provision for Operating Reserve - Requestad Budge! Year Estimatad for FYE 331/2026
Enter Amount from line 700 1,060
B20 Operating Reserve at End of Requested Budget Year Estimated for FYE 1312028 (4,347 S46)
{Sum of lines 800 and 810}
a30 Cash Reserve Requiremant - 50% of ine 480 2,003 840
Coamumaris

PHANHA Approval  Name Janneyn Phalen

Tise Executive Direcior

Field Offics Approval Name

Torm FRUC-S 2564 (5]

Frevown sihons are ohsseie Page Jofd @ el Harcibook TATS 1
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Operating Budget

U.S. Department of Housing

Schedule of Administration and Urban Development
Expense Other Than Salary Office of Public and Indian Housing M Apgeoval No. 257T-0008 (Exp 103197)
Tubc Hapong Durtan for this COMCION of INCATBaN 18 SSUMBIed 10 Bverage 1.0 Nl Par MESpONSE. NCIUGNG (N8 OMa 10f [EvEvwang INEINLCIONS, SAanchng fosing

dala sources, gathering and maintaining the dais needed, and completing and reviewing ihe collection of information. Send comments regarding this burden ealimate
or any ofhar aspect of this colection of information, incleding suggestions for reducing this burden, o tha Reporits Management Officer, Ofice of Iinlormation Polces:
and Systema, 1.5 Department of Housing and Uvban Development. Washington, D.C. 20410-3800 and io the Office of Management and Budgel, Paperwork Rsguction
Propect (2577-0026), Washingion, D.C. 30503, Do not send the compleied form io ether of the above addressess.

Hama of Housing Aumonty Locsity ¥inar Ermct
Peekskill Housing Authority Poakskil, NY March 31, 2026
(L] (=4} =] ) L) 1]
- Toisl Suripbrart | Divelapent Secson 8 S
1 |Legal Expanss (3se Specisl Note in instrucions) 45,000 45,000
Trairang (ks and provide justification ) 5,000 5,000
Travel
Trips To Conventions and Meslings (st and provide 5,000 5,000
4 Other Travel:
DOuisice Area ol Jusisdiciion
H Withir Area of Junsdiction
B |Tolsl Trawel 5,000 5,000
T |Accounting 30,000 30,000
B |AudEng 25,000 25,000
Surstiny
¥ Rental of Office Spece
10 Pl gtons
11 Mambership Duss and Fess S A2 DG B atinar ] 2,000 2.000
12 Talaphone, Fax, Elecironc Communications 7.000 T.000
13 Coliaction Agent Fees and Coun Costs 5,000 5,000
14 Adimanistrative Servces Contracts i ard srivde peiscaton) 38,500 38,500
15 Forms, Staionary and Dffice Supplies 25,000 25,000
148 Other Sundry Expense (provide breakdown) 30,000 30.000
17 | Tolad Sundry 107,500 107 500
18 | Tolsd Admirestration Expense Other Than Salares 217,500 217 500
Yo the beal of my hnowiedge. all (he rfarmalon SLEE] hersn a5 well a5 Ay INlOrmakon proviaed in the SCCoMmEaniment herewilh, 15 s and
accurate
Waming: HUD will prosecute false cisms and statements. Convichon may resull in crimingl andion ol penalties
AIBUS.C. 1001, 1010, 1012, 31 WS.C. 3729, 3802)
Sagiitare o hoPSESd Aaskristve & Dt
X
Torm FIOU-Sa8TT [oes]

Page 1003




Mo, of Parsons Agdregaca

2. Training:
Accounting and tenan renings

3. Trawel - Trips 10 conventions and mestings:
NAHRO and ofher conventons | treining

15, Osher Sundry Expensa:

Classfied adverising
Winlar cooler
Postage & swirmghl service
AJ other - sundry

Tolai Cosl of

of Travel Each Trip Total Cos

.

g

Trstructions Tor Preparation of Fonm HUD-S1871

Prapacs [his lomm 1o refllect detasied estimates of Administraton
Expense, otfher than salares, snd the datribubon to &l programs
administened by the Housing Authonty

Thee idenificalion bowss in the upper righl hand comer ane self-
maplanatony.

1. Legal Expanse. Enter in Column (2], Line 1 the estimated cost of
egal pervice. Enter in Colurmna (3} Swough () the pro rats shanes of
armounds i Column (1) changeable 1o progrms sdminiglersd by the
Hiousing Autonty

Specal Note  The amount enteved on Form HUD-57%84 should
also inciude salares of Siall Aiomeys &s shown on Form HUD-52588
and included on ine for "Other” in the Summary of Staffing and Salary
Dwta section of Form HUD-525T3,

2. Training Lt and provide justthcaton for sl traming.
Travel Expanss Justification musi be provided lor trevel

3. Trps 1o Conventions and Meetings: Linder Justiicason/Bresk-
down. Lot esch convention and meeting 10 be aftended by comemes.
sioners and siaff, with the localion. Enter the number of parsons
mupacied 10 @iend and show the sggregaie number of travel days and
the estimated oial cost of asch irip ncuding subsisience alowancs,
cosi of ranspoishon, snd rembursabis Miscelaneous Expendes
Enter e sum of the iotal costs of al trips in Columnn (). Enber n
Columna (1) hrough (8] tha pro rata shares of amounts in Colamn (2)
chargasble b progrime Sdminciiensd By the Housing Aulhary

4. Cnher Traeel Cutside Area of Junsdiction: Enter m Column (2),

Line 4 tha estimated cost for travel by commissioners and siafl,
nciuding subsisience, ransportation, and rembursable miscels-

neous expenses. Follow instructions 3 abowve for columne |3} theough (§),

5. Other Travel Within Area of Jurisdsction: Ernber in Column (),
Linw § the estimated cosl for reved, nchuding fieed monihly slowances
loa reimbursemend on @ misage basn for use of priviely owned
auiomobdes, and resmibursement for authorzed uss of iocal public
wansponaton. Folow nsruchons 3 above for colurmng (1) through (8}

6. Totsd Trawel: Sum Lines 3. 4 and 5 for Columns (2. through (7]
snd anien tolal for sach on line & "Totad Trawel ™

T thru 16, Accounting. Auditing and Sundry. Enter ihe astmabed
ioial for @il programs in Colurmn (2) flor each dem of expenses n Lives
7 ihrough 18. In Colurmns (3} through (6] anter the pro rats share of
amounts show in Column (2) charpeable o sl progriems Sdiminis-
imred by the Houseng Authority

14, Administratve Sarvices Contracts: List and provice pustification
for ol contracts (exchuding scoounting contracts)

18, Al Other Sundry Expense: List all iema identified under (his
expense.

18. Total Administration Expanse Other Than Salanes

Add the amounts on the lollowng Lines:

Lir 1 Legal Expense
Line 2 Trairang
Line & Total Trawel
Line T Accountng
Ling B Audiing
Line 17 Total Sundry
On Line 18 enter the appropeiate iotals in Columns (2) through (83
The amount shown i Column (3], Ines 1, 2 8, 7, 8 and 17 should be

camiad forward 1o Lines 150 theowugh 300 of Foom HUD- 32564,
Ciperating Budge:

L L]

@ et 14751



Operating Budget U.S. Department of Housing
Summary of Budget Data and Urban Development

and Justifications Office of Public and Indian Housing
OMB Approval No. 2577-0026 (Exp. 10/31/8T7)

Public Reporing Burden lor Bhis colRCUon of INTorMaBion (s estimated o average 075 hour Par MESpONSe, NCILGING the HME for reviewing NSrUCIONS, SRATCHING Sxsing
data sources. gathering and maintaining the data needed, and completing and reviewing the colection of infarmation. Send comments regarding ths burden esbmate
or any oiher aspect of this collection of information, inchuding suggestions for reducing this burden, o the Reports Management Officer, Office of Infarmation Polices
and Systems, U S Department of Housing and Urban Development, Washingion, D.C. 20410-3800 and to the Office of Management and Budget, Paperwork Reduction
Progect (2577-0026), Washington, D.C. 20503, Do not send the completed form to either of the above addressess

il of LOGE MHouteng Authoty Loty Frscal ¥aar Ending
Poekukill Housing Authority Peaksiill, NY March 31, 2028
Opaerating Receipts

Dwelling Rental:  Explain basis for estimate. For HUD-aided low-rent housing, ofher than Section 23 Leased housing, state amount of latest available total HA monthly
rent rodl, the number of dweiling units available for ocoupancy and the number accepied for the same monih end. Cile HA palicy revisions and economic and olher faciors
which may result in 8 greater or lesser average monthly rent roll during the Requested Budget Year. For Section 23 Leased housing, state the number of units wnder
lease, the PUM lease price, and wheiher of not the cost of utiiities is incleded. If not included, explain memod for paymeni al utility cosis by HA andior lenant

Dacemiber 2024 rent rodl 178,182

ull\rwmmn Fﬂ'm Gﬂ WMMMM1M1 mdmﬂﬂ-wm.ﬂﬂﬂviml eic. Gﬂ.ﬂmmﬁwm

alicwances. Explain anlicipated changes in allowances or other faciors which will cause a significant change in the total amount of sxcess ulility charges during the
Reguested Budge! Year.

1 Uity Services Surcharged: Gas | | Eleciricity | | Other [ | [Specity)
1 Commants
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L Space Renbed To Whom Rental Terms

2 Commants
December 2024 rent roll parking 400

N
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l on G | Fund State the amount of presant General Fund imvesiment and the percentage of the General Furd it represents. Expiain
crcumstances such a5 increased of decreased opersting reserves, dweling renl, operating expenditures, etc. which wil afect estimaled average monthly total
imvestments in the Requesied Budge! Year. Explain basis for distribution of interest income between housing programs,

“Dfhar Commants on Esimates of Cperating Receipts: Tive comments on 8l OMer Sgcant sources of mcoms which wil preseni 8 CEMr URGErSndmg of e FAS
prospective Operating Receipts situalion during the Reguested Budget Year. For Section 23 Leased housing explain basis for estimate of ublity charges io tenants.

Capital Fund “subsidy™ 200,000
Charges 1o tenants and mescelaneous income - commissions (laendry, telephone), etc 35,000
— R,
Mngilpmﬁm
Summary of Staffing and Salary Data

Complste the summary bslow on the basis of informaton shown on form HUD-$2566, Schedule of Al Positions and Salanes, as follows:

Column (1) Enter the total number of posiions designated with the comespanding sccount line symbol &8 shown in Column (1), form HUD-52566

Column (2} Enter the number of equivalent lul-ims positions alocable 1o HUD-sded housing in managemant. For exsmpls: A HA has thres “A-NT™ postions allocable
to such housing at the rate of B0%, T0%, and 50%, respectively. Thus, the equivalent full-tims positions is teo. (8/10+7/10+5/10),

Column (1) Enter the portion of iotal salary expense shown in Column (5] of Column (8), form HUD-52566, adocable 10 HUD-asded housing in mansgsmant, ofer than
Section 13 Leased housing

Column (4] Enter the portion of (otal salary expense shown in Column (5) or Column (10), form HUD-52566, allocable o Section 27 Lessed housing 0 Managemant.

Column (5] Erter the partion of total saiary sxpensa shown in Column (5) or Column (7), form HUD-52566, aliocable to Modemazation programs (Comprehensive
Improvement Assistance Program or Comprehensive (Grant Program)

Columa () Enter the portion of iotsl sstary sxpsnss shown in Calumn (5) or Column (8), form HUD-52568, slocabls io Secton 8 Programs

Note: The ber of full-time and the amount of salary expense for 8l posdtons desgristed “M- on form HUD-52568 must b sguisbly
cistrinutad i account hres Ordinary Maistsnance and Opsration-Labor, Extracrdinary Maintenance Work Projects. and Betterments and Additions
‘Work Projscts.
HUD-Adad Management Program
Equivalent
Total Mumber|  Full-Time Soc 73 Leased| Modernization | Sechon 8
Aceourni Lins of Positons | Positions | Management | Housing Only Programs Program
{1 (2 3 {4) _i5) &
Agmanistration - Nontechnecal Saleries 1 4 4 355,958 22,500
Adminisiration - Technical Salacies i
Ordinary Mairfenance and Operation - Labor 1 10 B8 867 483

Litiities - Labor 1

Other (Specity) - Tenant Senvices 1 [}

Extraordinary Maintenance Work Progect 2

Bettermants and Additions Work Project: &

T Carry forwsed 1D ) Sppropriste ine on HUD-50564, the amount of salary sxpense shown in Coumn (1) on Ihe COMESponOINg IIne Sbove, Caimy forwa 1 i he
BpErOpnate b on HUD- 52504 (Section 23 Leased Housing Budget) the amount of salary expenss shown in Column (4) on the comespaonding lne anowe
2.:'.”' of salary expense distributed io Extracrdnary Mamntenance Work Projects and 10 Batierments and Asdiions. Work Projects i io ba includad in the cost
-1 HA
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Specify all proposed new posibions and 8l pressnt posilons fo be abolshed in the Requested Budget Year cnwmﬁmmmmw
or present justification for such changes. Cite prior HUD concumence in proposed salary increases for Administration Stalf o give justification and perlinent comparability
information. Cite efective date for cument approved wage rates (lorm HUD-52158) and ustify sl deviations from thess rates

Increases provided per contract.

Travel, Publications, Membarship Dues and Fess, Telephone and Teiegraph, and Sundry; In addition o "Justfication for Travel 1o Conventions and Meetings™ shown
on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expanditures for thess accounts in the Current
Budget Year, Explein basis for aliocation of each slement of these expenses.

Increased audil cost 203,000

217,500

tibities: Give an sxplanation of substantial Requested Budget Year sstimated increases cver the PUM rate of expenditures for sach ublity senice in the Current Budgst
Yaa. Describe and stale estimated cost of each element of “Oifher Litilties Expense.”

Waiter 240,000 250,000
Eleciricily 290,000 225,000
Gas 250.000 205,000
Propane 22.000 20,000
Fusl 20,000 285,000
Sewer tax 50.000 50,000

1072000 1125000

mmlmam: Give an explanation of substantial Requested Budget Year sstmated incresses over the PUM rate of expenditires

for makerials in the Current Budgel Year,

Increased for higher costs 125,000

Ordinary Maintenance & Operation - Contract Costs: List ssch ordinary masnisnance and operaion servce contrecied lor and give the estmated cost for sach Cite
and justfy new contracl services proposed for the Fequesisd Budget Year Explain substankial Requested Budget Year increasss over the PLM raie of sxpendiure
for Contract Sarvices in the Current Budget Year. ¥ LHA has conract for maintenance of elevator cabs, give coniract cosl per cab.

Garbage & trash removal 75,000
Heating & cooling 35,000 Alarmiextinguisher 6,000
Snow removal 2,000
Elevator 50,000 Rouline mamisnance contracls 60,000
Landscaping & grounds 50.000
Unit lumaround 100,000
Electrical 30,000
Plumibing 2,000
Exterminating 20,000
430,000 258 500

FPrwicns edibons are Dosoleie

Yom HUID-52573 (W85)
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Insurance: uh--nupun-umumiwWMMMhnwumuwumMIanhwm*w
Cite changss in coverage, premium rates, ato.

Commercial propedty 80,000 80,000
Commercial liability 130,000 130,000
Deductibles 10,000 10,000
Auto 8,000 6,000
Workers compensation 20,000 20,000
Boiler & machinery 7,500 7200
Fidelity 5,000 2,000
280500 2ss20
Employss Benafit Contributions: List il Empioyes Banefit plans parbicipated in. Give jusbficaton for al plans 10 be instituted in he Requested Budget Yaar for which
pricr HUD concurrence has not been given.
FICA 83,838 74,283
Health insurance 335,000 400,000
Employes contribution (45.007)
Retirermant 120,000 136,000
Dental & opfical insurance 20,000 20,000
Retirees’ medicane 16,000 12,000
Unemployment 20,000 20,000
Uniform aliowance ($500 per mainienance employes) 3,500 3,500
Allocation to CFP {9,574)
ETM &20,783
“Collaction Losses: State the number of InANLS BCCOUNS MECavALES 1o b8 writlen of and the number and total amourt of il Sccounts recenvable for both present and

vacaled tenants &8 of the month in which the estimale was compuled

Anticipated write-off of vacaled amears and adjust 75,000
allowance for doubtful accounts S —

B EEEEE=C—D————————
Extragrdingry Maintenance, Replacement of Equipment, and Betterr Cite  prior  HUD  approval or give justification for each noaroutine  work
project includad in the Requesied Budget and for those for future pears which make up the estimale on lorm HUD-52570. Justifying information ncorporated on of aflached
o form HUD-52567 need not be repeated hers.

See HUD-52567. Extraordinary maintenance 10,000
Replacement of equipment
Betterments and additions

e —

Contracts:  List 54 coniracts, ofher fhan Those ksied on page 3 of this form under Ordinary Maintenance & Cperation (OMO). Cile the name of the contractor, type of
contraci, cost of contract and contract period. Justification must be provided for sl contract sevvices proposed for e Requestsd Budget Yesr (RBY) Explain substantial
REY increasss over the PUM rate of expenditure for ihesa confracts in the Curment Budget Yesr

Torm HUD-52573 (395)
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