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MALCOLM JOHNSON & COMPANY, P.A.
CERTIFIED PUBLIC ACCOUNTANTS
210 N. Charles Richard Beall Blvd.
DeBary, Florida 32713

Phone (386) 668-6464 Fax (386) 668-6463
office@malcolmjohnsoncompany.com

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners HUD, New York Regional Office
Peekskill Housing Authority 26 Federal Plaza, Suite 3541
Peekskill, New York New York, New York 10278-0068

Report on the Financial Statements

We have audited the accompanying financial statements of the Peekskill Housing Authority ("the Authority") which
include the statement of net position as of and for the year ended March 31, 2022, and the related statements of
revenues, expenses and changes in net position, cash flows for the year then ended, and the related notes to the
financial statements which collectively comprise the Authority’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these basic financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of basic financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the basic financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the basic
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks
of material misstatement of the basic financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Authority’s preparation and fair presentation of the
basic financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the basic financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial

position of the Authority as of March 31, 2022, and the respective changes in financial position and cash flows thereof

for the year then ended in conformity with accounting principles generally accepted in the United States of America.
|
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Other Matters

Required Supplementary Information

Accounting Principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis on pages i-vi be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise
the Authority’s basic financial statements. The accompanying Schedule of Expenditures of Federal Awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards (Uniform Guidance), the Financial Data Schedule, and the
other supplemental information as listed in the table of contents are presented for purposes of additional analysis and
are not a required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statement themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the supplementary information referred to above is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Governmental Auditing Standards

In accordance with Governmental Auditing Standards, we have also issued our report dated August 29, 2022, on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Authority’s internal control over financial reporting and compliance.

F.A.

Malcolm Johnson & Company, P.A.
Certified Public Accountants

DeBary, Florida
August 29, 2022



PEEKSKILL HOUSING AUTHORITY
Peekskill, New York

MANAGEMENT'S DISCUSSION AND ANALYSIS
MARCH 31, 2022

As management of Peckskill Housing Authority (“the Authority”), we offer the readers of the Authority's basic
financial statements this narrative overview and analysis of the financial activities of the Authority for the year
ended March 31, 2022. We encourage readers to consider the information presented here in conjunction with
the Authority's basic financial statements as presented elsewhere in this report.

Financial Highlights

1.

As of the close of the current fiscal year, the Authority's net position is $(191,181) compared to $460,403
for the prior year.

The Authority's unrestricted cash and cash equivalent and investment balance at March 31, 2022 was
$640,218, a decrease of $390,337 from the prior fiscal year.

The Authority had total revenues of $3,209,057 and total expenses of $3,860,641 for the year ended March
31, 2022.

The Authority's capital outlays for the fiscal year were $83,351, which was funded by grants received from
the U.S. Department of Housing and Urban Development (HUD) as well as operating funds.

The Authority's Expenditures of Federal Awards amounted to $1,487,186 for the fiscal year.

The Authority's total operating expenses were $3,860,641 as compared to $4,039,442 from the previous

year. The major costs by category are as follows:

a. Administrative expense decreased from $800,862 in 2021 to $607,543 in 2022. The large decrease
was attributed to decreases in salaries and OPEB costs.

b. Tenant services expense decreased from $86,015 in 2021 to $2,906 in 2022. The loss of CARES Act
funding was responsible.

c. Utilities expense increased from $710,515 in 2021 to $869,780 in 2022. Sharp increases in electricity,
gas and fuel were responsible..

d. Maintenance expenses decreased from $1,264,313 in 2021 to $1,231,722 in 2022. An increase of
$153,490 in unit turnaround expense was offset by a $209,536 decrease in benefit expense (OPEB
related).

e. Protective services decreased from $20,967 in 2021 to $4,630 in 2022. Security guard service was
discontinued in early 2021.

f.  Insurance costs increased from $233,150 in 2021 to $287,815 in 2022. Sharp increases in all coverages
were responsible.

g. General expenses decreased from $333,312 in 2021 to $259,228 in 2022. Bad debts although high
stabilized over last year. Compensated absences decreased as retiring employees received payouts.

Net loss for the year was $(651,584) compared to prior year net loss of $(479,633). Although expenses
decreased largely on OPEB decreases, there was a loss of $188,851 in CARES Act funding.

Total net investment in capital assets was $4,880,490 at year end as compared to $5,391,895 for the prior
year.



PEEKSKILL HOUSING AUTHORITY
Peekskill, New York

MANAGEMENT'S DISCUSSION AND ANALYSIS
MARCH 31, 2022
(Continued)

Using the Annual Report

1.

The Management's Discussion and Analysis is intended to serve as an introduction to the Authority's
financial statements. The Authority's basic financial statements and Notes to the Basic Financial
Statements included in this report were prepared in accordance with GAAP applicable to governmental
entities in the United States of America for Proprietary Fund types.

The Financial Statements are designed to provide readers with a broad overview of the Authority's
finances, in a manner similar to a private-sector business. They consist of the Statement of Net Position,
the Statement of Revenue, Expenses and Changes in Net Position and the Statement of Cash Flows.

The Statement of Net Position presents information on all the Authority's assets and liabilities, with the
difference between the two reported as net position. Increases or decreases in net position will serve as a
useful indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Revenue, Expenses and Changes in Net Position presents information showing how
the Authority's net position changed during the most recent fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
unrelated cash flows. Thus, revenues and expenses are reported in the statement for some items that will
only result in cash flows in future fiscal periods (e.g. depreciation and earned but unused vacation leave).

The Statement of Cash Flows reports the Authority's cash flows from operating, investing, capital and
non-capital activities.

The Financial Statements report on the Authority's activities. The activities are primarily supported by
HUD subsidies and grants. The Authority's function is to provide decent, safe and sanitary housing to low
income and special needs populations.

The Notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the financial statements.

Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Uniform Guidance.
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